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Operation Plan

Cincpoa No. 1h-44  DECLASSIFIED 1AW DOD NEMO OF.5 MAY 1972, S\IBJ'..
DECLASSIFICATION OF WWII RECORDS. uan2477 djaz

{a) Central Pacific Task Forces, Admiral Spruance

'ForceS[listed in Annex A, . ' AP .

- (el
{@b) Ryukyus Forces, Lieut. Gencra}l Buckner ; ,';w@;;; r
o Forces listed in Annex A. . f
(c) Submarine Force, PalelC Fleet, Vice Admirsl Lockwood
(d) Stratepic Alr Porce, Fé01flc Ocean Areas, Liecut. General
- ' - ' Harmon y
. Forces listed in Annex A, _ :
ﬂé;%North Pacific Force, Vicc Admiral Fletcher
. (1) Forward Area’Fofce; Vice Admiral Hoover
n{g) South Pacific Force, Vice Admiral Néwﬁon‘
(h) Marshalls-Gilberts.Force, Rear Admiral Sallada
(i) Service Force, Pacific Fleet, Vice Admiral Calhoun "‘i\m

(j) Air Force, Pacific Flect, Viece Admiral Murrgy‘

(k)kArmy Forces, Pacific Ocean Areas,” Lisut. General
Richardson
(l) Western Sea brontler, Admlral Ingersoll

1., Generagl Sltuatlon.'

o

The Joint Chlafs of Staff have directed the bommander
~in Chief, Pacific Ocean Areas, to occupy one OI more.

tion! the NANSEI SHOTO,
posl ions in the NAN HOZ lg@ggggm S%Eggg:gé;i)

- 42058
Information Suppllcd separat»l?. O

Enemy Forces.
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Cincpea Operation Plan No. li4=44
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Own Forces,

Searches will be maintained by the Southwest Pacifio
FPorces over the CHINA SEA, STRAIT OF FORMOSA, and
the sea areas east of FORMDSA and by the China—
based Air Forces over the CHINESE COASTAL AREA.

The Southwest Pacific Air Forces will initiate
attaecks on enemy 2ir basss in FORMOSA as soon as the

situatico ip LU70K permits and will maintain neutral-
ization ¢of s wirfrelds in FORMOSA following the
carrier attacxs on these areas.

The XX Bomter Command will direct all sorties.avall-
able to support this operation agalnst enemy install-
ations in northern FORMOSA. 5

The XXI Bomber. Command will (1) deliver all sarties
which are allocated to the support of this operation
against OKINAWA airfields and fixed defenses from
L-30 to L--10 and against the TOKYO area from L-4 on,
(2) deliver against the airfields in southern KYUSHU
such sorties as may be scheduled on L-9 to L-5, '
while the fast carriers are attacking OKINAWA, and
(3rconduct photographic reconnaissancé of OKINAWA on
about L-20 and dbout L-lO. ,

2., Ferces of the Palelc Ocean Areas will establish and

~mainvain control of the approaches to the EAST CHINA
S2A bty the capture, occupation and defense of bases

in +h= NANSEI SHOTO in order to 1n1taate a CJOSG

ies for further advanses agalnst enemy-held
ogitions.

a) Central Pacifiec Task Forees.

ae
[

. Capture, nccupy, defend and develop air and naval
bases on OXINAWA RETTO. Gain and maintain control of
the NANSEI SHOTO area. Prntect air and sea communica-
tions along the CENTRAL PACIFIC axis.

(b) Ryukyus Ferces.

When released from the operational control of the
Commander Central Pacific Task Farces, defend and
develop cantured positions in the NANSEI SHOTO.
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Cincpoa Operation Plan No, 1lh-4l4

(¢) Submarine Force, Pacific Fleet,

Provide accurate intelligence of movements of
. enemy naval units, Interdict the sea approaches 1o
" OKINAWA from JAPAN and FORMOSA. Provide lifeguard
services as ordered. Be prepared to concentrate
for the strategical or tactical support of the Central
Pacific Task Forces, as indicated by the Commander in -
Chief, U.S., Pacific Fleet,

{d) Strategig Air Force, Pacific Ocean Areas,

Neutralize enemy bases in the CAROLINES and the
NANPO SEOTO, Destroy eneny alrcraft and air install-
ations in the NANSEI SHOTO and JAFPAN as practicable,
Provide fighter cover for Iwentieth Alr Force '
Operatlons against tho kﬁIhE.

(e) North Pacific Force.

Contain enemy naval and alr ‘forces in the NORTH
- PACIFIC by conducting reconnalssance and harassing
eneny positions in the KURILES.

(£) Forward Area Force,

‘ (g) South ¥ Pacific Force, o l

" (h) Marshalls-Gllberts Force.

I0ld the island positions nccessary for the
security of lines of communication and for support of
naval, ailr and amphibious operations against tho
Japanese. Support operations of other Pacific Ocean
Arca Forccs, Protect essential sea and air communica-
tions, '

(i) Service Force, Pacific Fleet,

(j) Air Force, Pacific Fleet,

(k) Army Forces, Pacific Ocean Areas,

(1) Westorn Sea Frontier,
Y - g R . N

Support operations of Pacific Ocean Area Forces
as may be separately directed.

]

-3 -
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(x) (1) Maintain and extend unremitting military pressure
against JAPAN, Effect maximum attrition to enemy air,
ground and naval forces and merchant snlpplng, by all

possible means in all areas.

(2) Make prepara tlons for thp capture of addlblonal
positions as may be directed by the Comnander 1n thef
PQ01flc Oco n Ar“as.

(3) Continus dcvelopmentlof advanced bases in
preparation for further operations.

v (L) Opérating Zonos, Bombing and Attack Restrictions
" are prescribed in Clnoaoa Standard Operating Procedure

S0pP-1, Addendum & to SO0P-1, and current Cincpoa Zone
Notlocs.- Air Sea Rescue-Procedure is prescribed in
Cincpoa Standard Oncratlng Procedure S0P-2 and Addendum

l tO SOP 20 !

i

(5) Boundarics of command areas are qcsorlbed in
Annex B. .

(6) L-Day is the east longltudc dutc on which the'’
initial landings on OKINAWA will be made. L-~Day will
be dctermined by the Commander Central Pacific Task
Forces, TFor planning purposes target date for L-Day is
1 Aprll 1945, East Longitude Date. . ) ,

(7) This pl »n will be made effecctive by dlsputch

Provisions for lagistic support arec contained in Annéxes
CandD.\ i ‘l

(a) Communlcctlons in Qccordanoe Wlth USF 7OA and CENT-
COM TWO,

(b) The provisions of Clncpoa scrlal OOSO of 16 August
1944 will govern comiand relationships during this
operation sxcept as modified by Cinepoa sgrial 000147
of 21 November 1944, reproduced herewith as Annex F,
The Commander Forward Area will report to the Commander
Ccntral Pacific Task Forces for additional duty in
conhection with the support of thlS Opcratlon.

(c) In dlSpatch compunications, the Commander /Central

Pacific Task Forces .will use the designation and be
referred to as the Commander Fifth Fleet. Likewise

- -



SRR ESS e

§
4

» Cincpoa Opcration Plén Noo lh=lLl

the Commander RYUKYUS Forces will use the designation
and be referred to as the Commandlng\Gcneral Tenth
Army.,. :

(&) Usc Zone Zebra (GCT) Time in the Date- Tlme~Group
of all communications except visual signals to or
within ground forces. Local time on shore will be as
.specified in Pacific Fleet Letter 43L-L4L4 (Revised).
Local time for .units of the Fifth Fleet at seca will
be prcscrlbed by the Commander Fifth Fleet.

(e) Commander in Chief, U.S, Pacific Fleet and Pacifioc
Ocean Areas, at Pﬁndl HARBOR until his headquarters
, ' are movcd to GUAM at danp to- be announced,

C. W. NINITZ

ANNEXES

A, Assignment of Forces.,

B. Boundarles of conmand areas.

C. Flest Logistic Plan. '

D. Logistic Plan for Land Based Forces,

E. Public Relations Plan,

F. Command Relatlons in RYUKYUu Operatlon.

IR |

. R. E. KEETON
Ass't Flag Secretary
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Cincpoa Operation Plan No. l4-4L4.
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. DISTRIBUTION |
. CominCh (Including War Dept.) 13
o CNO 3
CinCSWPA o 10 . o
ConGenPOA ‘ : - 10 {Plus 15 Annex D)
ComGenAAFFOA | 15 . .
ComGen 10th Army : 25 (Plus 15 Annex D) ,
ComGenFMFPac ' 5 (Plus 25 Annex D)
ComGenAirFMFPac : , R : - :
Com3rdFleet- . 5 | W
Com5thFleet ' ! 50 :
Com7thFleet - _ ' 5
ComGenStrAirPOA ~ 5 (Plus 5 Annex D)
ComSoPac 10 :
ComNorPac ' 5
ComPwdAreaCentPac ‘ ' 20
ComWesCar3ubArea 5
ComMarGilsArea 5
ComBatRon 1 1
ComBatRon 2 1 .
ComAirPac - 10
i ComDesPac 1
ConmSubPac 2 ,
CominPac : . R .
ComServPac ' . . : 5 (Plus 15 Annexes C & D)
ComFhibsPac ; - 25 .
. ComWesSeaFron ~ 2° (Plus & Annex D)
" #comilesSeaFron (SubOrdComServPac) 1
ComHawSeafron ' 1
Com 11 1
L i#Com 12 1
L Com 1} 1
i - #ComGenSFPE , 1
DABOP 1
*Naval War College 1
* ANSCOL , S 1
5 *ComdtMarCorpsSchool, Quantlco 3

#Logistics Annetes only

" *Oopies to be forwarded on the date of initiation of the
operation,. : _

1438 )

R, E., KEETON
Ass't Flag Secretary
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Cincpac File ’ UNITED STATES PACIFIC FIEET A
AL-3/FF12 ANG PLCIFIT OGELH AREAS ‘

' ' HEADQUARTERS OF THE CCMMANDER IN CHIEF

Serial 0005548

& March 1945,

From: Commander in Chief, U. S. Pacific Fleet and Pacific
Ocean Areas.

To: DISTRIBUTICN LIST.

Subject: Cincpac and Cincpoa Operation Plan No. 1l4-44, Change to.

Enclosure: (4) Revased Annex A to Cincpac and ‘Cincpoa Opelatlon

Plan No. 14~Li4.

1. Enclosure (4} is forwarded for insertion in subject
- plan. Destroy the original Annex A by burning. No report of de-
struction is required, _

' ) C. H. McMORRIS
Chief of Staff

DISTRIBUTION:

Same as Op-Plan l4-4l

p" J VS g9

E. KEETON
Asst. Flag Secretary.

o6 S
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ANNEY., A TO CINCPAC AND CTHCDCA

P ——T

COVERING FORCES

CarDiv 1 less CCWPENS, BON HOMME RICHARD 2 CV :
CarDiv 2 less SHAHUET-TA 2 CV, 1 CVL

arDiv 3 less LEX i1, ANTZETM icv, 1 CVL
CarDiv 4 less LAKE f ATH 2Cv, 1 CVL
CaxrDiwv 5 less MONTS X 2 CY
. Carbiv 6 less TICCHDUEALG 1CV, 1 CVL
CarDiv 7 10V, 2 CVL ~ =
- Batliv 6 3 BB =
BatDiy 7 less IOWA 1 EB
BatDiv 8 less ALABAMA 2 BB
BatDiv 9 2 BB
CruDiv 16 2 CB

CruDiv 10 less BC3TON, CANBEPRA, QUINC

plus PITTSBUKCH, SAN FRANCISCO 3 CA

CruDiv 11 less TUCSON, RENO J CL(AA)
CruDiv 14 less HOUSTON, plus BIRMINGHAM 4 CL
CrubDiv 17 L CL
"DesRon 25 less LITTLE 8 DD
DesRon 47 less ROOKS, GREGORY 7 DD
DesRon 48 less ABBUIT 8 DD
DesRon 52 9 DD
DesRon 53 9 DD
DesRon 54 less W/ADLEIGH 8 DD .
DesRon 60 less WALKE, A,M, SUMNER 6 DD
DesRon 61 9 DD
DesRon 62 9 DD

SUPPORT SHIPS AND ESCORTS

BatDiv 2 less CALIFORNIA, PENNSYLVANIA 2 0OBB
BatDiv 3 less MISSISSIPPI 2 OBB
BatDiv L 3 OBB
BatDiv 5 3 OBB
CruDiv 4 less LOQUISVILLE 3 Ca
CruDiv 5 less CHESTER 2 CA

Cruliv 6 less NEW ORLEANS, SiN FR.ANCISCO 2 CA
Cruliv 9 less HONOLULU 1 CL

CruDiv 13 less SiNTi FE, BIRMINGHAM 2 CL
DesRon 2 less HUGHES, aNDERSON f DD
DesDiv 10 less MacDONOUGH 4 DD
Deslliv 11 less MUGFORD 4 DD

DesRon 19 8 DD
DesRon 24 9 DD
DesRon 45 9 DD
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ANNEX A TO CINCPAC AND CINCPOA OPERATION PLAN NO. 1A=Ll

SUPPORT SHIPS AND ESCORTS (Cont'd)

DesRon 46 less D.W. TAYLOR 8 DD
DesRon L9 less YOUNG ’ 8 DD
DesDiv 101 less HARADEN 4L DD
DesRon 55 9 DD
DesRon 56 less IZARD, A.W. GRANT, KILLEN . 6 DD
DesRon 58 less SHIEIDS, WILEY, STEVENS,

plus LITITE, ROOKS, GREGCRY, COLHOUN 6 DD

DesRon 63 (Temparary) HYMAN, GAINARD, M.L. ABELE, PURDY,
DREXLZR, CemissRen 66 in PUTNAM, ZELLARS, MASSEY,

HUGH W. HADLEY) 9 DD
BISCAYNE ' 1 AGC
CortDiv 28 6 DE
CortDiv 31 6 DE
CortDiv 32 oo : 6 DE
CortDiv 44 , 6 DE
CortDiv 49 : : 6 DE
CortDiv 61 plus McCLELLAND, GRADY 6 DE
CortDiv 63 plus O'FLAHERTY, JOHN C. BUTLER 6 DE
CortDiv 65 . 6 DE
CortDiv 69 plus LERAY WILSON, less STAFFORD 5 DE
CortDiv 73 6 DE
CarDiv 22 , i, CVE
CarDiv 24 less CORREGIDOR, SHIPLEY BAY, plus WAKE ISLAND L4 CVE
CarDiv 25 less TULAGI, plus SHAMROCK BAY 6 CVE
CarDiv 26 less MANILA BAY, SATAMAUA, BISMARK SEA,

plus MAKASSAR STRAIT ) CVE

ANTI SUBMARINE WARFARE GROUP

ANZIO : 1 CVE
CortDiv 72 less LERAY WILSON 5 DE
TULAGI ' . 1 CVE
CortDiv 70 less GRADY, GILLIGAN L DE
CortDiv 64 less O!'FLAHERTY, JOHN C. BUTLER L DE

MINE, NET AND PATROL CRAFT

TERROR, MONADNCCK, SALEM, WEEHAWKEN

4 CM
SAGITTARIUS, TUSCANA, KEOKUK 3 AKN
ALOE, CHINQUAPIN, CLIFFROSE, SPICEWOOD, PAPAYA, /LBELE,

CORKWQOD, SNOWBELL, STAGBUSH, TEBERINTH 10 AN

-2 -
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ANNEX A 70 GINGPAC_AND CINGPOA OPERATION PLAN NO. l4-bl
MINE, NET AND PATROL CRAPT (Cont'd)

MinRon 3 plus TRACY, BREESE 14 DM
MinRon 20 plus HOTXINS : 13 DMS
- MinRon 4 less COMPETENT 10 &M
MinDiv 13 L MM
MinDiv 15 L MM
MinDiv 35 7 : : 6 AM
MinDiv 36 ' 6 M
MinDiv 40 less DELFGATE, GARLAND, plus EXECUTE, HAZARD,
\ BUOYANT 7 AM
MinDiv 42 less DUNLIN, GADWALL, GAVIA, plus
FACILITY, DIPLOMA 5 AM
LO YHS ’ ‘ '
4 PC '
5 SC
6 PGM

EXPEDITIONARY TROOPS, Lieut. Gen. S.B. Buckner, USA

Tenth Army
Hdgtrs and Army Troops

XXIV_CorEs
7th, 77th, and 96th Infantry Divisions, Reinforced

Third.Amphibious Corps
1st, 2nd, and 6th Marine Division, Reinforced

Floating Reserve

27th. Infantry Divisions,. Reinforced

Area Reserve Troops when Released by Cincpoa

8lst Infanfry Division , Reinforced, at NOUMEA

AMPHIBIOUS SHIPS

ESTES, PANAMINT, TETON, ELDORADO, MT. McKINLEY,

ANCON, - TANEY, BIRB © 8 AGC
THORNTON, GILLIS, WILLIAMSON - 2 AVD
: 1 DD



" AMPHIBIOUS SHIPS (Cont'd)

TransRon‘TWEINE'

TransDiv 3/ less CRESCENT CITY, J.F. BELL,
THUBAN, BIRGIT | ‘
plus M.H. McINTYRE, GAGE, SHELIAK, HYDRUS 5 APA, 2 AKA

TransDiv 35 less HEYWOOD, ELECTRA
plus CATRON, CASWELL 5 APA, 2 AKA
TransDiv_36 less WARREN , :
plus MENIFEE, NOBLE _ 5 APA, 2 AKA
1 APH

TransRon THIRTEEN

TransDiv 37 less CALVERT, FREEMONT, ALCHIBA, ALCYONE :
- plus MENARD, HARRIS, TYRELL, ALGORAB 5 APA, 2 AKA

TransDiv 38 less W.P, BIDDLE, CEJTARUS, DUPAGE .
— plus ALLENDALE, AURELIA, LYCOMING 5 APA, 2 AKA

TransDiv 39 less HANSFORD, ORMSBY
plus FREESTONE, KITTSON 5 APA, 2 AKA

TransRon FOURTEEN

TransDiv LO less CAVALIER, plus MENDOCINO 5 APA, .2 AKA
TransDiv 41 less LOWNDES, plus FONDULAC 5 APA, 2 AKA

TransDiv 42 less SHERBURNE, LYCOMING, BARROW,
' LEC, TOLLAND, ZEILIN
plus VIKGO, LATIMER, CORVUS, MERRIWETHER, :
EDGECOMBE, NESHOBA 5 APA, 2 AKA

TransRon FIFTEEN

TransDiv 43 less WARRICK

plus LACERTA . ° - | " 5 APA, 2 AKA
TransDiv L4 less NAP4i, STARR

plus KERSHAW, THEENIM 5 APA, 2 AKA
TransDiv 45 less PONDERA, BRACKEN, STOKES ’

plus LOWNDES, BARROW, LEQ, PINKNEY 5 APA, 2 AXA,

: 1 /iPH
TransRon SIXTEEN

TrensDiv L6 less SUFFCLK, BRISCO ' L4 APA, 2 AKA

plus TCLLAND, THURSTON 1 AP

-4 -
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ANNEX A TO CINCPAC AND CINCPCA OPERATION PILAN NO. lh-44

AMPHIBIOUS SHIPS (Cont'd)

TransRon SIXTEEN (Cont'd)

TransDiv 47 less MARATHON, KENTON, OBERON, BRULE
plus RUTLAND, HANSFORD, YANCEY, CARTERET

TransDiv 48 (TALLADEGA, LUBBOCK, DICKENS, MISSOULA,
IENAWEE, STOKES, ATHENB)

TransRon SEVENTEEN

TransDiv 49 less LATIMER, LANIER, YANCEY, ALHENA
~— plus LAGRANGE, TAZEWELL, TORRANCE, OBERON

TransDiv 50 less GRIGGS, TRECO
plus KENTON, TATE

TransDiv 51 less TYRRELL, TOWNER
T plus WYANDOT, SUFFOLK, RIXEY

TransRon EIGHTEEN

TransDiv 52 less GRUNDY
plus BARNETT

TransDiv 53 (MARATHON, RENVILLE, RAWLINS, NEWKENT,
" BURLESON, ARCTURUS, CENTAURUS)

TransDiv 54 less HARRIS
plus DADE

LINDENWALD, EPPING FORREST, GUNSTON HALL, WHITEMARSH,
OAK HILL, CASAGRANDE

MONTAUK, MONITOR, OZARK, CATSKILL, OSAGE

BARR, BATES, KNUDSON, BULL, BUNCH, CROSLEY, GILMER,

D.T. GRIFEIN, R.W. HERNDO&, HOPPINC KINZER KLINE 10Y,
REEVES, SCRIBNEP WATERS, STRINGHAM, SIMS, RATHBURNE ROPER
Additidnal APD a3 as51gned

155 1ST, 36 ICI(G), 45 ILCI(M), 36 ICI(L)R(RCN), 30 Lcs(L)(3),
102 LSN 12 LSM(R), 23 LC(FF), 4 LCI(L)(Salvage)

AMPHIBIOUS CONTROL CRAFT

3 PCE, 13 PCS, 12 PC, 26 SC

5

W

20

APA,

APA,

APA,
APA,

APA,
APH

APA,
APA,

ISD
Lsv

APD

2 AKA

2 AKA

2 AKA
2 AKA

2 AKA,

2 AKA
2 AKA

2 AKA
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AINEX A TO CINGPAC AND CIRCOO0A CPERATION PLAN NO. 1h~hl

AMPHIBIOUS SHIPS (Contid)

AREA RESERVE

TransRon ELEVEN

TransDiv 31 less LEONARD WOOD, ARTEMIS
plus FREMONT, WARRICK

Transniv 32 less ATHENE

plus TCDD

TransDiv 33 less WINDSOR, VIRGO, AURELIA
plus GALLATIN, TOWNER

APA AND AKA RESERVE

ST. CROIX, ONEIDA, BANDERA, LAUDERDALE
NEW HANOVER, ARTEMIS, STARR

31 LST
10 LsM

SALVAGE AND SERVICE UNITS

DETROIT .

MONA ISLAND

OCEANUS

CORONIS, EGERIA, ENDYMION

SHACKLE, CLAMP, GEAR

TJWAKONI ARIKARA, MATACO, PAKANA, TEKESTA
YUMA, UTE CREE, MOLALA SIOUX

ATR 51 80

APPANOOSE ALLEGAN, CARINA, VEGA (Pontoons)
PASIG

BOUNTIFUL, COMFORT HOPE, MERCY, RELIEF, SOLACE,
SAMARITAN ‘

AE, AK (Ammo), AO, AOG as assigned.

PCE(R) 851,-852, 853, 855 4 -
PCS(H) 1388, 1396, 1404, 1457

SERVICE SQUADRON TEN

DIXIE, PRAIRIE, CASCADE, PIEDMONT, SIERRA, YOSEMITE,

HAMUL , - MARKAB, ‘WHITNEY- -
AFD 15, 17, 18, 19, 21, 26, 29
AFD(L) 32
ARGONNE, BAHAM, BASILAN, BURIAS, ZANIAH
SEPULGA
KERN, WABASH, SHEEPSCOT, ONTONAGON
APc u,, 50
- APL 14, 18

' =
FEON O FEREMO WWHE

U *u

5 PA, 2 AKA
5 APA, 2 AKA

5 APA, 2 AKA

EREED

B 5 b
alal-1=

=

(R)
(H)

oo
nH
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4 ANNEX A TO CINGPAC AND CINGPOA OPERATTON PLAN NO. Lh-il

SERVIGE SQUADRON TEN (Cont'd)

PROMETHEUS, V&STAL, AJAX, HECTOR, BRIARZUS,

PHAQN, - ZEUS, NESTOR
ARD 13, 15, 16, 23, 25, 27
LUZON, MINDANAO, OAHU, CEBU
JASON

GRAPPLE; CURRENT

ATA 122, 124,

ARAPAHO ZUNI, PAYWNEE, HITTHITI, JACARILLA
CHICKASAW’ CHOJANO . 10_4~HTOWI MUNSEE, DERRANO

ONTARTO, TSR, TUKKZY -
ATR 34, 35, 36, 62, 81, 87, 52
ZANE

6 liberty Tankers

12 0il Storage Ships

13 Stores Issuing Barges

2 Barracks Ships

MEDUSA

}OCTABI,

Qo

N HEONW O
BEEEEEE

MENOMINEE 12 ATF

15 Y¢, 2 YDG, 43 YF, 3 YG, 17 Y0, 8 YOG, 13 Yoc(L),
2 ¥YSD, 5 YSR, 9 YTB

5"YP,’), YR, 1 YRD(H), 1 YRD(i),
5 YTL, 10 YW, 6 ICI, 50 LCT

FLEET AIR WING ONE

W
=
O

7 ATR
1 DMS

nG R o
HEHd

Units Designated to Operate from MARIANAS, WESTZRN CAROLINES & IWO JIMA

VPB 26 12 PBM-5
CASTLE ROCK, SUISUN 2 AVP
VPB 205 12 PBM-'5
CASCO 1 AvVp
VPB 22 12 PBUN=-3D
CUMBERLAND SOUND 1 AV
CHINCOTEAGUE, COOK INIET, CORSON 3 AVP
VPB 108 12 FPBLY
VPB 121 (When relieved by VFB 124

in Marshalls) 12 PBLY
VPB 116 12 PBLY
VPB 102 12 PBLY
VPB 142 12 PV
VPB 133 (Detachment) 6 PV

Units Designated to Operate from OKINAWA

VPB 106 and 118

VPB 133 (Detachment)
Photo Group ONE

VPB 21

CHANDELEUR

VPB 27

YAKUTAT, ONSLOW, SHELIKOF
VPB 18

\

2L FBLY-2
6 PV

6 PBLY
12 PBM-3D
1AV
12 PBM-5
3 AVP

12 PBM-3D
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ANNEX A TO CINCPAC AND CTNOPOA OFERATION PLAN 144

?

FIZET AIR WING ONE (Cont'd)

Units Designated to Operate from OKINAWA (Cont'd)

ST. GEORGE 1 AV
VFB 208 12 PEM=-5
HAMLIN 1 AV
*VH-3 6 PBM-3R
*BERING STRAIT 1 AVP
VPB 13 12 pPB2Y
KENNETH WHITING 1 AV

#*Air Sea Rescue -

Operational Control Commander RYUKYUS Forces.
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II., RYUKYUS FCRCES (T.F,

99). It.Gen. S,B. Buckner, USA

(The Ryukyus Forces are under the operational control of Commander
Central Pacific Task Forces until released),

NAVAL FORCES (T.G. 99.1). Rear admiral C.H. Cobb, USN

Forces Assigned

- TACTICAL ATR FORCE (T.G, 99.2).

Marine Air Wing 2
Hedron 2

Marine Air Group 22
Hedron 22
VMF 113, 314, and 422
SerRon 22 (less Air Base Det.)

Marine Air Group 31
Hedron 31
VMF 224, 311, and 441
VMF(N) 542
SerRon 31 (less Air Base Det.)

Marine Air Group 33
Hedron 33
VMF 312, 322, and 323
VMF(N) 543
SerRon 33 (less Air Base Det.)

VMIB 232 and 131

318th Fighter Group

28th Photo Recon. Sq.
L1lst Bomb Group (Medium)
31%th Bomb Group (Medium)

P
Air Defense Commend (T.U. 99.2.1), Brig., E?nearl W.J.

Hedron L3

Major General F,F,

Mulcahy, USMC

72 FLU

72 FLU
12 F6FN

72 FLU
12 F6FN

36 TBF

111 P-47N
16 F54
64 B-25
6k B-25

Wallace, USMC

~— . -

Air Warning Squadrons 1, 6, 7, and 8
Tactical Units as assigned by CTG 99.2

ISLAND COMMAND ~ OKINAWA (T.G. 99.3) - Major General F. G. Nallace UsA

Civil Affairs (T.U. 99.3.1). Brig. General C.E. Crist, USA

Army Air Bases
4th, 57th, 7lst, 36Ath 389th Service Groups
Other Serv1ce Unlts as assigned,

-9 .
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LELAND. OOMMAND ~ OKTNAWA (ToG: 99:3)(Cont1d) |

Naval Air Bases (T.Us, 99.3,3), Captain W.M. Dillon, USN

-Air Base Dets. of 22nd, 31st and 33rd larine SerRons and attached CBMU's
29th and Lith Acorns and attached CRMU's :

3rd and 11th CASU!s ‘ .

Other Service Units as assigned.

Pl v
’

Naval Operating Base (T,Us 99.3.4), Commodore F.D, Kirtland, USN

Iion 8

4 L4

Construction Troops (T.U. 99.3.5), Commodore A.G. Bisset, USN

8th, 10th and 11th Naval Construction Brigades
1176th and 118lst Eng., Construction Gps., 935th Eng. Av, Regt,

Defense Troops (T.U, 99.3.6), Major General J.R. Hodge, USA

XXIV Corps Hg,

Corps Troops ‘

2 Army Divisions Reinforced, to be designated from Expeditionary Troops

Hq & Hq Bbry of 53rd AAA Brig: ‘ _

Hq & Hq Btries of 97th, 136th, 137th, 43rd and 44th AAA Groups

93rd, 369th, 502nd, 504th, 505th, 96th, 98th, 503rd and 948th AAA Gun Bns

325th AAA S/L Bn and equivalent of one other S/L Bn consisting of
elements-of 230th, 294th and 295th AAA S/L Bns.

Tth, 485th, 834th, 861st, 779th, 870th and 866th AAA AW Bns

Hq &“Hq Btry of 1h4th CA GP (155mm).

38th, 179th and 282nd CA Bns (155mm),

lst-Prove AAA Gp Hq (Marine)

2nd, 5th, 8th and 16th AAA Bns (Marine)

52nd Defense Bn. (Marine) - ‘

Service Units as designated,

v

Island Command - I SHIMA (T.U. 99.3.8), Brig.Gen. C.E. Thomas, AC

Naval Activities, Commander E.K. Zitzewitz, USNR

Gropac 12

Construction Troops

1 Eng. Av. Regt.
1 Eng. Constr, Group

Defense Troops
1 RCT - To be designated by ComGenlOthArmy
1 AAA Group Hdgtrs.
1 AAA Gun Bn, -
2 AAA AW Bns, -
1 /L Btry, plus 1 Plat,

Service Units as assigned - 10 -
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. I < e e TN T - L ey
IIT.  STRATEGTC AR FORCE, POL (1.7, 237, I.Gen, M F. Harmon

- IW0 JIMA _ j
Long range fighters as assigned from Air Defense Command.
OXTINANA

Hq 7th AAF .

Hg & Jq Sq 30ist Fighter Wing .
“333th Fighter Group ' 111 PLUN
*28th Photo Recon i3q 16 F5A

Hgq & Hg Sq VII Bomber Comand
*1st Bomb Group (Medivm) 6l B25 A
%*319th Bonb Croup (Mediuam) 6l B25 ‘ %
#¢11th Bomb Gioup (Heavy) L8 B24 : '
LSL4th Bomb Group (Heavy) L3 Bzl ;
Flt nC" 655th Bomb Sq (Weather) L B2, ;

*Assigned to CTIG 99,2 during the operatlon.
¥tInitially in MARTIANAS,

PR
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ANNEX "C" TO CINCPAC AND CINCPOA OPERATION.PLAN 14-44

FLEET LOGISTIC.. PLAN

l. GENERAL

(a) ngistié support of Fleet units of the Paeific Oeean Areas Task
Forces will be provided by Cincpoa through the following agencies:

(1) ComServPac
; (2) ComAirPac
: (3) ComSoPac
s (4) 1In addition to support from above agencies, limited supnort
may be furnished by ClnCSWPA subject to prior arrangements,

(b) ComFwdAreaCentPac and ComMarGilsArea will support 5th Fleet oper-
ations utilizing facilities under their control furnished by
ComServPac, ComAirPac and ComGenPOA. .

(¢) Support Shipping, now under control of ComServPac, ComSoPac or
-other agency, as scheduled herein or requested by Com5thFleet,
will pass to operational control of the latter upon arrival in
designated ports or rendezvous areas.

(d) Provision Storeships, General Stores Issue Shlps Ammunition Ships
and Cargo Ships carrying dry provisions used in support ‘of Pleet
units in this operation will be Fleet issue loaded.

(e) Unless otherwise directed all Fleet tankers will load with half
, capacity cargoes of diesel o0il and aviation gasoline, and with
: _ fuel o0il to maximum draft. In addition they will carry replace-
' ~ment personnel and the standard stock of drum lubricating oils
and compressed gases in accordance with existing instructions.

(f) U.S. Currency, Hawaiian Series and U.S. Currency Regular Series

' will be issued and used on board ships of Pacific Ocean Areas
Task Forces., Directive covering currency to be used in the OKINA¥A
area will be issued at a later date.

Re SUPPLY LEVELS

All_combatant and auilliary ships will avail themselves of gvery op-
portunlty to procure stores in advance of this operation to insure de-

;
¥ parture for operating areas with the below listed levels., Insofar as
‘o possible, normal supnly agencies vnll he utilized to accomplish these
¢ levels,
! Lmmunition . To authorized capacity.
g . Fuels and lubricants To authorized capacity

Clothing . %120 days; also full allowance special

clothing described in Art.1149-0(4)
(Special Clothing; Allowances),
Bureau Supplies and Accounts Yemoranda,

-] -
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FLEET 1UGISTIC PLAN

General Stores *120 days
Medical Stores *120 days
Ship's Store Stock ‘ *120 days
Provisions - *Fresh to capacity when available, and

sufficient dry to provide subsistence
for 120 days endurance except that only
60 days provisions will be loaded for
emberked troops.

*7here storage is limited to less than 120 days, ShlpS will
load to capacity. :

METHCD. OF SJPPLY AND SUPPLY INSTALIATIONS

It will be the responsibility of)ComSoPag that units of the Fifth Fleet
assembling in SoPac areas from F=42 to ay are supnlied with provisions
and general stores to insure accomplishment of levels prescribed in
paragraph 2 above. The approximate number of vessels to be so supported
will be as foliows: '

APA - 60 DD - 28
APH - 3 ‘ 1eI() - 16
LSV - 2 ICI(L)(R)(RCM) - 18

) 18D - 4 LST - 62

AGC - 1 PC,PCS,SC - 18

CVE - 3 - E - 15

AKL - 24 08B - 2

LCS(L) - 24 Ci - 1

CB - 1 LS - 31

To provide for the above and for other forces afloat involved in this
operation ComServPac will furnish or arrange with ComServ7thFleet for
the follor;ng supplies:

(a) Provisions

(1) Location ¥Man dsys supnly
ULITHI (4float) 6,000,000 by 1 March, 1945,

2,000,000 oy 10 iarch, 1945.
2,000,000 by 20 March, 1945.

*SAIPAN - 1,000,000 by 26 February, 1945.
1,500,000 by 10 March, 1945,
1,200,000 by 20 March, 1945.
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FLFET LOGISTIC PLAM

LEYTE(Aflost) 2,200,000 by 15 February, 1945,
‘ 2,500,000 by 1 March, 1945.
1,200,000 by 5 March, 1945.
2,400,000 by 15 March, 1945,

GUADALCANAL - 2,000,000 by 1 February, 1945.

RUSSELLS 2,000,000 by 15 February, 1945.
1,500,000 by 5 March, 1945.
ESPIRITU SANTO 1,600,000 by 12 March, 1945,
NOUMEA 1,540,000 by 16 March, 1945,
ENIWETOK ' 250,000 by 15 March, 1945.
SERVRON 6 (&flost) 2,000,000 available for transfer at sea.

§§§ERﬁE SUPPLY in addition to above, for emergencies:

: IEYTE (Afloat) = 2,000,000 by 15 March, 1945.
i NSD GUAM 1,000,000 by 15 March, 1945.
ULITHI (4float) 2,000,000 by 15 March, 1945.

- #Between 1 and 6 March TransRons 11 and 15 will take not over
500,000 rations each - drawing to capacity when reaching SoPac.

(2) One or more provision storeships per month will be routed to
the MARSHALLS for the support of forces afloat and ashore in
the M.RSHALLS, One or more refrigerated ships per month will
be routed to the MARIANAS for the support of forces afloat
and ashore in the MARIANAS,

(3) Large ships furnish prov1sions and supplles to small ships
as onportunity permits, /

2 (4) Rationing of fresh provisions will be necessary. Small ships
i will be given preference in fresh provisions issues. The
supply of fresh and frozen provisions will be limited to sugh
an extent that ships refrigerated spaces can not be filled to
capacity at each replenishment. When necessary, a complete

ARl T

£

& type "B" ration wiil be issued in lieu of a combined frcsh

§~ ~and dry ration, ~

?? (b) General Stores

§ : ' An LKS load is defined as a balanced 1list of about 5,000 GSK items,

It also contains essential regular issue clothing and small stores,
ships' store stock, fountain and laundry sup“lles, sufficient to
support 20,000 men for 30 days.

-3 -
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(2)

3)

(4)

(5)

(6)

ANN}:X ner To CiNC"AC AYD CiNCPCA O’E“&EICLQMN 14=L41

]

(7)

(8)

TLEET LOGISTIC PLAN

.(1) ULITHI (nfloat)

The squivalent of 3 AKS loads by 5 March, 1945.
The. eguivalent of 2 AKS loads by 12 March, 1945.

LE?Tu - SALMAR

The equivalent of 3 iKS loads by 1 Mérch, 1945,
GUADALGANAL - RUSSELLS o | |
The equivalent of 2 AKS loads by 17 February, 1945.
NOUMEL - | |

The aquivalent of 1 /KS load by 12 March, 1945.

ESPIRITU SANTO

The cquivalent of 1 AKS load oy 16 Merch, 1945. - 0

SAIPAN

. : . ’ . [ 7 C.
" The equivalent of l-}/ﬁth‘ﬂKS‘loads by 1 March,-1945.

ENTVETOK ‘
The equivalent of 3/4th AKS load byl March, 1945.
RESERVE - NSD GUAH

!

The equivalent of 3 AKS loads bJ 1 March 1945.

Av1at10n'Spare Parts

(1)

(2)

t

Suoply and replacement of qe~onﬁutlcal material will be made
available by ComiirPac, through subordinate commands, by usc
of aviation suprly ships, barges, depots and annexes,

Major aviation légistic support_for‘the fleet will be provided
by the avisgtion supply ships, U.S,S. GRUMIUM and U.S.S, FORTUNE,

~alternating on station at UILIHI or as designated by Com5thFleet

Two other aviation supniy ships the U.8,8, CHOURRE and the
U,S.8, ALIOTH will be available in the forward erea by April
for replenishmont of the flecet. L1l four of these aviation

: supply ships will ecarry spares for the f0110W1ng types of

planes: . .

FO6F - 3 and 5

FAU - 1D : o

rPBM~‘ 3 s T . - \
SBRC = 3 and 4 S

M.~ 2



® | L
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(3)

FLEET ILOGISTIC PLAN

I

The aviation supply barge, YF-746, stocking carrier aireraft
spares will be in the MARIANAS, available for towing to any
locality where needed.

The major shore-based source of aviation spares will be- the
Aviation Supply Depot GUAM, The Aviation Supply Depot 1LEYTE -
SiMAR is scheduled to be in operation by 31 March and will be
able to furnish partial support to the Fleet after that date.
The Lviation Supply Depots at ROI, MiNUS and OAHU will be

ready to furnish emergency support by air shipments if required.

(d) Replacement Aircraft and Flight Personnel

(e)

(1)

(2)

(3)

(4)

(5)

Fuel
(1)

:ao‘acomeﬁt fireraft for Carrier Task Forces will be avallahle
in aireraft pools as indicated below:

GULM
UTITHI
LEY TR

ComairPac will kcep Com5thFleet, Commander Fast Carrier Task
Force and Commander lLogistic Support Group informed of the
quantities of each type of aircraft availeble in each pool as
of $=10 and of all major changes in that data until informed
by Com5thFleet that this inform:tion is no longer required.

Replecement aireraft for CVE's assembling in ScPac will be
provided by the Lireraft pool at MANUS.

CVE's will be provided for aircraft rcplenishment of carriers
in the operating =reas, These replacement CVE's will be re- .
prlenished at aircraft pools in GUAM, ULITHI or the PHILIPPIN:S.
Whenever practiceble, aireraft w1ll be delivered from pools to
combat carriers by direct flight or by staging through air-
fields in the forward area,

Replacoment_pilots and aircrewmen wili be provided for the
support of carrier task forces. Pilots and airerewmen will
be assigned to CVE's on replenishing missions., Additional
flight personnel will be assigned to specified ComiiirPac
Fleet Type command representatives in the Forward Area for
further assignment as required to these CVE's and to carriers
-returning to the Forward Lreas,

In addition to the above, carrier air groups and composite
squadrons will be staged at Forward Areas bases as a stratogic
reserve for the operation.

All fleet oilers under Clncpoc, except those under urgent
overhaul and those assigned to NorPac, will be considered avail-
able for support of this operation commencing approximately
= 25,

-5 -
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- FLEET IOGISTIC PLAN

: The general assignment of fleet oilers w1l¢ probably be as
- . 5 follo“s

2 30 - LD Logistic Support Task Group

' - 4 - A0 Local operations Marshall-Marianas
yoo g 2.= A0 Local operations SoPac .

P o 6 - 40 under overhaul

} A : (3) ComSthFleet will a331gn fleet oilers:-#s necessary, from thosc "
: allotted to him, to support amphlblous forces,

(4) ComSoPac and ComFWdAreaCentPac will have their a551gned fleet
- oilers fully loaded and ready at their respective bases to
" support such task groups as may assemble there including
amphibious forces,

b
¥
%
;
i
£
M
:

(5) ComServPac will arrange for delivery of 4 40G (Kern Class)
loaded with diesel, and available SEPULGL Class AO split loaded
. with diesel and fuel 0il, to. Com5thFleet for his a331gnmfnt
to attack groups or as d051red

(6) ComServPac will arrange to effect the dellvery of fuel 011
ﬂpprox1mately as shown in the following tables:

March ~ |
‘Pearl ,'SoPaé ‘ Merisnas Ulithi Leyte Total
lét Half Month 400,000 l,lO0,000i 500,000 1,200,000 500,000 3,700,000
2nd M "ﬁ..‘ 4£00,000. 300,000 200;000 2,300,000.'100,000 '3,300;000
MirCH TOTAL ' 200,000 1,400,000 _700 000. 3, SOO 000 600,000 7,000,000
ﬁQ$§§ (é) ComServPac will arrange, to deliver one tanker load of

iesel at ENI"ETOK by & - 15 for distribution as. necessary
to fleet oilers, .i0G assigned to diesel- service and
- amphibious forces in the Forward irea.

t | Pearl SoPac Marionas Ulithi leyte Iéﬁgl
: st Half Month ' 500,000 200,000 100,000 ‘2,.,"7oo,ooo‘< 100,000 3,600,000
: 2nd M "o - 500,000 860,000 200,000 1,700,000 200,000 3,400,000
LPRIL TOTLL '1,ooo;ooo 1,000,000 300,000 4,2,00 000 300, 000 7, 000, 000

EQI§§ -~ (a) 1Insofar as operating conditions permit, deliveries shown

above to LEYTE will be made by fleet oilers, which will
-6 -
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FLEET LOGISTIC PLAN

obtain the‘fuel at ULITHI, AThe4objeét of this provision
is to reduce commercial tanker turn-around time.

f , (b)  Similarly =nd insofar as operating cbnditions permit,
: deliveries shown above to the MARIANAS will also be made
’ oo by fleet oilers, which will obtain the fuel ~t ENIWETOK,

é' o (7) 411 fleet 01lers carry qv1atlon gasollne and diesel oil in
! . bulk, : , '

I L . ' (8) TFuel for small hoats in drums at all boat pools, ‘Thenever
' . possible, SMill boats fuel from APA, inKA, LST or LCI.

b ~ (9) Bmergency reserve supply of fuel oil, «diesel oil and aviation
. gasoline in ServRon 10 floatlng storage at ULITHI and MARIANLS -

IL‘ RS}LLLIJ b’lSF}S.
: |

. Shore Storage in Tank Farms as follows:
. KW JLIBIN GUAM SALIPAN
Fuel oil barrels BO0,000 450,000 150,000
Diesel oil barrels, K 40,000 130,000 - 30,000

R U Y

i : (10) Emergency shore reserve supplies available at SoPac and MANUS
b S subject to proper arrangements with ComSoPac and CinCS"PA re-
) _ : spectively., Shore storage at MANUS 500,000 barrels.- SoPac
‘ storage reserves ashore and afloat aporoximately 1,000,000
barrels. .

f

(f) ILubriceting Oils
(1) Available in all fleet oilers. R

(2) Limited quantltles for emergency issue avallable as in sub-
paragranh (e) (9) above, :

(3) Lmergency supnlies.available at SoPac bases and MANUS subject
to proper arrangements with ComSoPac dnd CinCSWPA respectively.

(g) "ater | 7

(1) ComServPac will have U.5.S. OCKLA"AHA (AC-84), U.S.S. PON-
, . AGANSET (AD-86) and U.S.S. SEVERN (AQ-61), (tlect oilers
( : assipned to . water service) available at -ULITHI or such bases
as may be designated by Com5thFleet to provide potable water
for amphibious forces-on such date as Commander Attack Force

. may specify. s '

(2) Combatant’ Shlps ‘and auxiliaries equlooed to do so must be-

‘ prepared to issue potable water to LST, ICT and other small

oraft upon emergency call,
v

-7 -
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ANNEX "C" TO CINCPAC_AND CINCPOA OPERATION ‘PLAN 14-44
FLEET: LOGISTIC PLAN

lelted quantities of potable water available in certain YO,
YOG, and YW at ENIWETOK, ULITHI, GUAM and SAIPAN., The U.S5.8.
TOMRTIGEEE (A0G-11) capaCItj 1),000 barrels, and the U.S.S.
CALAMUS (A0G-25) capacity 8,000 barrels, also available in
WESTERN CAROLINES for water service.

Adequete water repienishment available at GUAM and !ANUS for
fleet 01lers asqlgned to water service.

(h) Ammunition

(1)

(2)

(3)

W

Pripr to the departure of vessels from the mounting points
Cincpac wili deliver ‘special loading of ammunition of all
eclasses, Ammunition will be available in AE's and NKE's

in the Central Pacifie and at normal ammunition supply points.

During the period of the "operation replaccment ammunition
will be made available by Cincpac in AE's and AKE!'s to the
fleet commander, /[ detailed list of types and quantities
wiil be furnished to all vessels participating in the operation.

In addition to the qbove; replenishment ammunition will be
available at the Naval Ammunition Depot, GUAM and at the Naval
Magazine, SAIPLN,

Upon completion of the operation vessels will replenish from
LE'e and fKE's as directed.

(i) Medical Supplies

(1)

(2)

Major medical supply facilitieS‘aro located as follows:

(A) U.S. Naval ledical Supnly Depot PRARL HARBOR

(B) U.S. Naval Medical Storehouse #1- - NCUMEA..
(C) U.S. Naval Medical Storehouse #6 - MANUS
(D) U.S. Naval Medical Storehouse #13 - GUAM

(E) U.S. Naval Medical Supply Facility GUADALCANAL

(¥) U.S. Naval Whole Blood Dlstrlbvtwon ’

Center #1 GUAM

Emergency stocks of medical supplies will be furnished by
ComServPac and will be available in vessels of ServRon 10
which provide floating storage.

(j) Personnel Replacements

(1)

Fleet oilers vill carry replacement personnel when available
and to the extent that space aboard permits.

-8
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FLEET LOGISTIC PLAN

(2) All ships of the Logistic Support Force will be prepared to
receive. their capacities of nersonnel for: return to: rear
areas for further transfer.

I
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4. Repair Facilitiss and Salvage Ships.

FLEET LOGISTIC PLAN

¥For the maintenance of surface forces during and mﬁﬁmmﬁﬂ@ﬁ& to the operation the facilities listed
below, presently located and now under respective cognizant commanders as indicated, will be avail-

able. Ta

ch of the POA subordinate commanders will keep Cincpoa and Com5thFleet advised of the aveil-

ability and exact current locations of the facilities under his operational control. ComS5thFleet is

authorized to arrange with cognizent mo> subordinate commenders for changes in locations to meet
operational requirements.

NOUNMGA

TULAGI - PURVIS

TUTUILA

VW GEORGIA

TOROKINA

TRUASTRY ISLAMD

xdquﬁo:iNH

**CinCSWEA

~

1 Boat Rep.
Unit

1 Roat. Rep.
Unit

"1 Boat Rep.

Unit

2 Boat Maint.
IInits

POA Subordinate Commenders

Comd ar -
ComSoPac GilsArea

ComServ= ComServ-

ComSub¥or

ComFwd '
AreaCentPac

1 AFD,1ATF,
1 Ship Repair
Unit, 1 YR

1 ARG,1 AFD,
1 ATA,1 Ldg.

Craft Rep. Unit,

1 YR,1 AGP
1 ATO,1 AFD,

1 Ship Repe.
Unit

1 ATF



**x@inCSWPA
RUSSELLS
&Eﬂé
FILNE BAY 1 ARD,1 AF
‘ 3 ATA,1 AT
| KOSSOL .
ROADS -
HOLLAMDIA 1 ATC,1 ARG,
1 ARL,1 ARD,
2 LFD,1 AD,
1 YRD(H),
. , 1 YRED(M),
2 ATR,2 AGP
‘. FINSCHAFEN . 1 AFD
MANUS . 2 ABSD
85,000 T
56,000 T,
2 YRD(H),
2 YRD(M),
1 ARS,1 ARD,
3 AFD,1 AR,
1 AD,2 ATF,
1 ATR,1 AGP

LTTON PLAN Hbuh%
mhtmu rn:wthko ﬁhmz
FOA mcdommwbmdo Commanders
ComMar- ComServ- ComServ- ComFwad

ComSoPac GilsArea  Ron 10 Ron 12 CcomSubFor  AreaCentPac
1 Ldg.Craft
Rep. Unit
1 ABSD
85,0007,
1 YRD(H),
1 YRD (M),
1 A¥D,1 ARB,
1 YR, 1 ARD.

1 4R,1 ATO 1 ARR,2 AGP

o 1 ARD

1 AR,2 ARG,
2 AD,2 ATF,
1 AFD

1 /RL




&,

ULITHI

o
M£JURO

ENIWETOK=-
KWASLLEIN

GUAM = SAIPAN

LEYTE

o

r

**CinCSWPA

LaadiE AR VRN AV IR iR

ARD,1 ARB,
AR, 3 A¥D,
ARG,1 1S,

ARL,4 ATF,
4RS,3 ATO,
ATR, 6 AGP

bzzmx_=o= 70 CINCP

AG AND CINCPOA OPERATION PLAN 14-~44
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FLEET LOGISTIC PLAN

POA Subordinate Commanders

ComSoPac

ComMar- ComServ-
GilsArea Ron 10

ComServ-

Ron 12

ComFwd
ComSubFor AreaCentPac

1 4FDL
1 YR,1 ATO

- 12 -

0 D R

O b

e R

iR,1 ARB,

ARH,1 ARS,
ARD, 3 AFD
AD, 1 AFDL
YR, 7 ATF,
£T0, 3 ATR

ARB,1 ARG,
AFD,1 YR,
YRD(H),
YRD(M),
x.?«H..\.r » H ‘> .HO ’
ATR

ARR
ARG
ARD
ABD
ATA
ATR

>

s

3 ARS
1 ARD

1 ARL

1 ARD, 2 AS

3 AS
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ANNEX "C" TQ CINCPAC AND CINCPOA OPERATION PLAN /-
- - FLEERT LOGISTIC PLAN

**CinCSWPA POA Subordinate Cemmanders
Comifar - ComServ- ComServ=- ComFwd
ComSoPac #ilsArea Ron 10 Ron 12 ComSubFor  ArecaCentPac
In Transit 1 4RB 1 ARS 1 ARD : 1 ARD *1 YRD(H)
1 AFD 2 ATA 1 YR 2 AS *1 YRD(M)
1 ABSD 2 ATR : 3 ATF *] ABSD
56,000 T 1 ATR . 76,500 T
1 YRD(H) ,
1 YRD(M)
2 YFD
18,00Q) T
4 ATA
2 ATF
*(To be under
_ ComNavBase
**SollesPac facilities available only for use subject to GUAM) .

prior arrangements with CinCSWPA.



ANNEX "GV TO CINCPAC ND CINCPOA OFFRATION PLAN 14-4J
FIFET LOGISTIC PLiN

‘Medical Section

(a) Two hospital ships will be cvailable for the suoport of the Fast

(o)

:(q)

Carrier Task Force

in this operation and will be at such rendezvous

as the Com5thFleet may designate. Initially these 4H's will be

Llocated at ULITHI.

Normnlly, evacuation of sick and wounded w1li be to hospitals on

GUAM and/or SAIP..N.

Emergency evacuation may be made to any avail-

able hospital facilities. There will be 8000 beds available on
GUAM and SATIPAN for the reception and staging of casualties from ’
this operation., There will be 2000 beds available in SoPac for
patients from the 3rd and 5th Fleets. /idequate rear area hospital
facilities are located on OAHU., Suitably selected easualties will
be moved from forward area hosnitals to those in rear areas by

(1)

(2)

‘establishcd air facilities and by available surface transportation.

Ships returning casﬁalties to hospitals in the MARIANAS or in
rear areas will, security permitting, furnish the following
information to the appropriate agency 48 hours prior to ar-
rival,

(L) Number officer prisoners - Japanese.

(B) Number enlisted prisoners - japanese.

(C) Number Korean Prisoners.,

(D) Number stretcher case prisoncrs.

(E) Humber Navy ambulatory wounded,

'(F) Number Navy stretcher wounded.

(G) Number Lrmy ambulatory woundad.

(H) Number irmy stretcher wounded.

(I) Names of unite cmbarked.

(J) Number of troop officers.

(K) Number of troops enlisted.

(L) Tons of cargo.

Lpproprinte agencies are: ’
(L) MARILNAS ~ ~ ComFwdirsaCentPac
(B) 0aAHU - Com 14

(C) South Pacific Bases - ComSoPac

- 14 -
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ANNEX "“C" TO CINCPAC AND CINCPOA OPERATION PLAN 14*44
FLEET LOGISTIC PLAN

(d) Burial will bs at sea or in cemeteries ashore as directed by

Unit Comm"nders.

{e) Whole blood may be obtained by deSpatch to the U.S. Naval "hole
Blood Distribution Ccnter No., 1 at GUiM,

Priaoncrs of War

(2) Prisoners of War will be evacuated to HIWﬁTILN Area by any avall-‘
able shlpning. _ ‘ .

(b) Wounded prisoners of war whose physical condition makes evacuation
to HAWATIAN Area inadvisable may be evacu"ted to SoPac Area or to
nearest hosnltal :

(e)- Ships carrylng prisoners of war for evqcuqtlon to HAWAITAY Area
-will, 8s soon as practicable with considecration for the requirements
. of radio silence, furnish the Commandent, l4th Naval Dlstrlct with
the follOW1ng 1nformctlon: 3

’

(1) Number of o_flcer prisoners - Japanese.
k2) Number 'of enlisted priscners - Jopanese.
(3) Number of streacher case prisoners.

(4) Number of Kofeaa priaaners.

(@) Attention is directed to VONO seriasl 01227316 of 19 May 1942,
"Prisoners of War, Instructions for Interrogation', and to Cincnoa
confidential letter ABCL 44, of 4 December 1944, "Prlsoners of War,
Handllng of", .

Captured Materlal

(a) Captured documents will be forwarded to Joint Inteliigence Center,
Pacific Ocean Areas, PEARL HIRBOR, in the most expeditious manner
. practicable,

(b) Full use will be made on the spot of useablo captured material

essential to current operations.

"(¢) Captured matorisl readily transportable and not essential to current

operations on the spot will be forwarded to ‘Joint Intelligence’
Center, Pacific Ocean /Lreas, PELRL H.RBOR, in the most expeditious
manner. practicable, ‘ :

(d) Every effort will be made to preserve all captured documents and

material intact for thorough'examination by Joint Intelllgence
Center, Pacific Ocean Areas,

- 15 -
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: g, Mail
(a)

(b)

R i TS S

ANNEX "C" I0 CINCPAC AND CINCPOA OPERATION PLAN 14-44
: . FLEET LOGISTIC PLLN

“ttentldn is dlrécted to Pacific Fl”et Confidential Letter 4 CL-43,.

serial 0449 of 27 February 1943 and Pacific Letter 441 44 dated

18 fugust 1944.-

..

Adrmail for the amphlblous and support forces, and mine, net and
patrol craft will be forwarded to .the Fleet Post Office at .
NAKAGUSUKU WAN, OKINAWA, as soon as transportation is avallable.
Surface mail for these units mlll be sent to their resoective re~
tirement areas. o ‘ -

v o

All mdll for the fast carrier task forces will bc forwarded to

" the Fleet Post Office at. ULITHI, where the airmail will.be separated

by task groups and dispatched via fleet oilers for delivery at sea,
The surface mail for these forces will be held at the Fleet Post

- Office, ULITHI, If it bccomes possible for the carrier: forces to

receive airmnil at OKINAWA, mail will be dlverted from GUAH to the
Flcet Post Offlce at }ARAGUSUKU LN,

\
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ARNEX %p¥ Té CINCPAC & CINCPCA OPERATIQNS PLAN‘lAréA

LCCISTIC PLAN FCE LEND RASED FCRCES .

N A}

Wor the purpose of this plan, the following terms are del ﬁed ;1

JOINT FXPEDITICEARY TORGE - A Joint Task -Ferce fcrmed*for the purpcse of
seizing enemv held positions. It includes Ixpecitionery Troons tc cepture, occupy,
cefend and develop the objectives; assavlt shinvping to transport the Expeditionsry

Troops; together with Faval Attack Groups, Support Aircraft end cther s“ﬂportlng
neval ard air units, ’

LANDING FORCE - 4 task org an;zetﬁén of emphibious and cother treops which are
assigned to selae a single enemy positicn, or group of positions co locuted as to
pern1t their seizure by a body of trocps ope ereting vnler a single tactical cormmand,

SXPEDITICHARY TRCCPS - 411 the trocps: of”@LL Serviceg as zg“ec to & uoant
Expeditionery Forée. They include the Wardlnp forces, the permanent Ea“rason
forces, and all construc*ic and service troops temporarily aseigned. -

GARRISON FuF "Alt the troo e end unite ¢f &1l Services zseipned for defense,
developrment and oneratlon of a hése. The garrison force may incluce pert-or all
of the expeditionary troops, and all troops relabilitating on e base. .

ASSAULT SHIPFING - Censists of .all shins mssigned to a Commender of a Joint
'Expedlulonary Force for the 1ift of the Eanding Forces of a landing operation.

.

-

’

ENZBRAL TOGISTIOC RESPONSIBILITIES

ComGenFCA, ComGen¥ FFD , ComServPac end CemiirPaé will be responsible,.
in accordance with existi ing pochLes, for firnishing the initiel supplieg for &ll
units mounted in the Pacific Ocean iress, and for the resupply of all personnel
and organiz tzons te be lcested in tne captured objchlves., - n

ConSoPac, ComiwdireaCentPac and CombiarGilsArea will ke responsible for the
provision of zdequate areas and sccommodetions for the rehabilitetiod or staging
of units moved to their areas, and for the coordinstion of the logistic support of
8ll elements of 211 services stsiicned in their areas, arid for the coordinstion of
the initial supnly of sll units mounted in thelr areas : :

T eECTION I - °UPPIY

" 1. Responsibilitv for Sunply

(a) Normel supply egeheics in the sres in which units are mounted will furnish
them with their prescribed eouipment and the necessary accomnanylrg vupplles
(Parapranh 2) excewt as indicated belowm: ‘

(1) Class I supplies for 21l units (except Mavy) mounted in the HAWAITAN

A&
Area will be suppnlicd by ComGénPCh.

gh

’
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'-4uﬂ“v "DM_TO _CIECLLC & CINCiQL CITRATIONS ILLK 14-44

LOCISTIC 11N FOR LaND BAEED FCRCES DN
. ' s
(2) Class I supnlies for £11 Nevy units mounted in the hAwnIIbN irec.
r;ll be =Lpnlieq by ComServiac. , o :

111 supnlies for 211 units mot nted in the HAWAILLY ires will
nlied by ComServisac. ' -

Communder Ixpeditionary 1rCOpr&114 mgke necescary arrongerEHts with the
upnronrlctc QUD“IY egencies to €quip end to furnish zccompanying supnlies
cll tnits gS%lgﬂCd to or ettached to his command for this operhtlon

v =

(1) Units rmounted from South ;cc1f1c for thls operatidén will be-furnished
initiel svprlies by Scuth iscific sgencies &s preseribed in Varegroch
2{a). 'They will be supperted bJ Ccn,ru* recific zgencies after
arrivel et cbgcctles. S :

(2) iacific Cceen Aress units mounted from Sonthrest Iscific .for this

’ operation will be furnished sumplies by CinCS¥ii end Cinence as in-
"diceted in paregreph 2 (B), (1) and (”\ helor. . They will be supperted
by Central 'zeific agencies after ar v"l et cbjective..

oviding tke several classes of eupplies sub- -
S ‘y for 211 forces in thie operatlon end for
frrnishing supplies to nmaintzain ﬁ“€¢cr1u€a levels in ServRon 16 will be
by the agency (ComServiec, ¢, ComGeniCh, Co”ankaiac) of the using cerv1ce,
cxcept es indiceted below.. Regquisitions, reguests end reportes of czner-

ditures will be routed to t%c arencles liqteé belovr in "ccorocncc ith

'ﬂnctrhctions contained in Cincpac~-Cincpoe serizl C2C84 of 4 Duccnber 104

subject: "Irocessing of Supply Requisitions from Advenccd Beses".

I3
N
K

Clsss I

o—

Subsistence . ‘- ComCeniOCh
Yarine IX Supplics ' - ComGenFMFfac P
- Class IIX . _ _ '
.A17 fuels and lubricants. ' - ComServl¢c> -
Class IV y '
(1) Yedice -Supplies ) - ComGeniCi - Lirry

* - ComScrviae - Navy and Narine Corp<

-
N

(2) iviation Supplies : - ComGeniCa. . = irmy _
' ' ' - ' - Coplir oc - Nevy &nd Forine Corps
(3) Construction o - ComGeni Ok - For progccts, bascs or

crecs vhere Lrmy has re-

iel items peculiar to the
, Hovy will be furrlshed by
/ ‘ -2 - ComServlgc.

eponsibility fer construc-
tion and devclonment. Spec-
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ANNEX "D" T0 CINCFALC & CINCPOA OFERATION [TAN 14-4k

LCGISTIC FLLN FCR L4ND BASED FCRCES

-ComServIac - For projeccts, bases or
arcas where Navy or larine
Corps has responsibility
for construction and de-
velopment, Special items
peculiar to Lrmy will be
furnished by ComGeniO4

’

(4) Small Bo:t Repsir Supplies - ComServiac

Cless V '

(1) Lmmunition, borbs and | - Comhiiri'ac - Commen tipecs for-all air-
pyrotechnics fer aircraft - I craft and special Navy

_ o - types.
~ = ConGeniCh' .~ Spécial types formrmv
ulrcraft

(2) “mmunltlon and pyrotechnlc ~ ComGen: 04 ~ 411 common types and Lrmy

for ground weapons of : . . sbeceial types.

‘garrison forccs , - 4 .
' - ComServilac - Special types for Navy
. A . . WEADONS . ,
. : _ - ComGenFiTFiac - Special types for iFarine
- . . - ' Corps wcapons. '

(3) Ammunition and pyrotechnics - ComGenFMFPac)is will be directed by

for rcsupply of landang ComCeniCL  )Cincpoa. (Sce mara. 5(h)).
furors , ) ‘ .
2. Supplies to_fccompeny Troops g

(a) Surnly apencics listed in paregreph 1 (a) will furnish tc all units, ex-
,_ cept those moun%zd from Southweegt Facific, the supplies listed below,
W : Commander Exped®tionary Troops will nrcscribe the amcunts of cach class

to be landed in®tizlly ondé the amcunts to be held afloat for discharge
- vhen the progress of cporations ashore permits. Com: hibgiac will be re- -
) sponsible for loading supplics to 'eccompeny the landing force (essault
; echelons) in such & manner thet they may “¢ dischorged at destinetions as
-required.. Units mounted from Eouthwest I'acific %ill be furnished supplies

es indicated in paregraph 2(b) (1) end (2;. '

: Deys Supnly te iccompany Troops

. .
v " '

b B ' N Trcops Arriving ‘Troops srriving
‘ , ‘Cless I C L=Dey to 1y, £ 35 after 1, £ 35
‘ (1) Tspe B retion . . 20

(2) 10%#in-1 ration , .10 -

(3) Type € - - 10 . R

\



¢ e

ANNEX "DV TO CIhCPnC é CLNC;OA CTERATION TLEN. 14=44

LOGISTIC LAN ¥OR LAND BLSED FCRCES

Deys_Supply to Accompeny Troops

Troops Arriving Troops Arriving
L-Dgy to L £ 35  _afterl ¢ 35

(4) Type K | 10 3

(5) Type D E 2 2

(£) "B"™ retien components and ingre-
diente fcr beking bread. - (As prescribed by ConExpcditionary

Troops)

(7) Army Quartcrmastcr ration B 25 20 (Autherizged
accesecries pack or equiva- ' co ‘ for units
lent ©'X and Ship's Store Surnlies ' '~ erriving

' | et object-
ive pricr
toL A 75
; ‘ oglz).
(8) Water in cans, drume, or cther ' (See peragraph € (e}))
i organization equipment ~ 2 ga]/
‘ man/dey for (5) days.

Cless I

(1) Essential maintensnee itemg of 30(Items ag deter- 30
clething, equipment and generel - nined by Com-Ex-
supplies, : peditionary

o " Troops)

Class ITI -

(1) “uel and Lubrlcants (lcss 4vn.) 30 - 30

(2) T“ue,l and Lubrﬂcqpts (Lvn) Cw Sufficieht for

‘ ' cperatioh of &1l
- plunbs cxpected to
' be in OKINAWL irca
up to and 1ﬁclud1ng
3 L # 30.

AvCas V1Jl be loaded in &ssault or leter echelonas as ucucrr:mcd by
Commender Expeditionary Troops, :

Cless IV ’ < ‘

(1) Medical Supnlies ' 30 ' 30

(2) Lviztion SupplieS' . 30 30

(3) Small Boat repeir supnlies 30 : , 30

(4) Motor Mzintencnee Supnlies | 30 30

(5)’Cmnqtruction upd Fortlflc“tlon-' - Essentisl rcoulrcnentq es .deter=-
naetericls « mined by Commander Expeditionzry -

Trocns.
k3



ANWEX "D" TO CINCTLC & CINCIDA OrERATION +LAN 1A-/4

i

LCGISTIC FLAN FOR LALND BLSED FORCES

~ ' _ | .~ hsszult Echelons  Later Echélens
. 6incpoa Units of Firc |
\ _
‘Cless V_ o7
(1) immunition - Ground | S 5 5

Forcc Weapons R
(2) Lircraft grmunition, bombs, Flghtcrc - 20 miesi ,
. pyrotcchnies Seerch Bombers - 5 missions
o : Strikc Bombers(VBI) - 1C missions
‘ Strikc Bembers(VITB) - 17 miscicns :
\ \ . Strike Bombers(VBM) - 12 missions
(or g prescribed initially by Com=
GenlOthirmy and subgcquently by
Commender OKIHAWA Arca).

. v
() (1) 1t is nct contemplated that any Iacifiec Ccean iLreas Novy or Korine
‘ Corps units will be mounted cut of the Southwest Tacific Lrez for
thig operction. CinCSWIA will provide Tecific Ocecn Lrcas hrmy units,
- mcuutlng cut of his area, with 30 deye supply' of Class I, II,. T11, Iv. -
and five (5) Fecific Ocean irezs units of fire.

(2) Cincpoe vwill provide a1l crgenizeticrel cquipment and gpeciel supnlics
© required for the conduct of operctiong by ecific Cecen ireas forces,
on objcctives cutsicde cf the PHITTII.INL ISLANDS,

v(c) Rcfrrence is WQQC to Cincpee and Cinenes soricl COL,SZ of 15 December
1(44, Qub3cct. "Gerrison Forces - movem rnt end lecding.”

(d) Limited herbor, unloading, and storsge foeilitics initially aveilable et
' the ebjeetive, in comperiscn to the large amounts of czrge invelved, meke
mendatory drastic reducticns in impecdimente of merticineting units und
perscnnel. A1l eouipment ani‘uuppllqs not sbaclutely e¢sscntial to the
capture, develepment and meintensnec of the objective will be climinated,
Shimment of csrential perscnnel, eguipment end supplies must be ccheloned
in such & nmenner cs to reduce carly h*pplng requirencnts te the minimum
consistent with the prosceuticn of the cperaticn. ComSclsac, ComServiac,
Comhiriac, ComGenFlF.rac, ComGenlOthirmy and ComGenlCi will teke necessery
acticr with respeet te units under thedr cegnizence, ComCenlOthirmy is -

authorized tc meke such further rcéuculcn for upits vnder his command
as may be nocessary. '

3. - Suonly chcls tc be Establishcd end Feinteined st the Objective,

(2) The fellewing levels of supply are prescribed to furnish continuing sup-
vort and to previde egainst losscs from verious camnses. These stocks will
be built up to the prescribed level by L # 120, if precticecble.
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ANNEX D" T CENGPAC & “CINCPOA OPERATION PLAN 1h-hl

NOTE 3.-

LOGISTIC PLAN FOR LAND BASED FORCES

DAYS CF SUPPLY

Class I . © KINIMUM IRVEL ~ LAXTMUM L7WEL
(1) Type.B ration ) 50 - 80 .
(2) Type € or K ration or both 10 . . 10
(3) Type D ration - ’ -2 2
(L) Perishables ‘ L Limit of available
storage.
~Class II 60 : 90
Class IZI - | - 30 . 60
NOTE 1. UMinimum level of Aviation fuel and lubricants to be computed
. on number of alirecraft assigned to area; maximum level to be
~computed on the number of aircraft’ attached to or staged
through area and number of aircraft normally:assigned to area.
‘NOTE 2, A11 fuels will be supplied 1n1t1ally in drums. Tank farms or
. other bulk storage, AOG-YOG, etc., will be provided as soon as
practicable. . : -
A suitable emergency réserve in drums will be maintained in the

area,

Class IV (less Construction and

- Fortlflcatlon Material) 60 .90
, . -
(1) Construction and Forti- ' On. approved
flcatlon Mﬁterlal) - ’ - - requisitions.

Class '

Cincpoa‘Units of Fire

(1) Ground Force ammunition for

all
(4)
(B)

(2) Aircraft ammunltlon bombs

troops.
All weapons - _ - 10 S 10

Anti-personnel and (As preécrlbed initially by Com-
anti-tank mines - GenlOthArmy and subsequently by
Cormancer OKINAWA Area)

' Fighters . . " L0 missiohs
pyrotechnics ’ " Search Bombers 10 missions
g Strike Bombers (VBH) 20 missions

strike Bombers(VMTB) 34 missions

Strike Bombers (VBM) 24 missions
(or as prescribed initially by Com-
‘GenlOthArmy and subsequently by

6 - Commander OKINAWA Area).

i
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ANNEX uD" TG CINCP&C & CINCPOA OPERATION PLAN lh L

.k

LOGISTIC PLAN- FOR LAND BASED FORCEo

Supply Installatlons

(a) ComedAreaCentPac will hold the following supplies available in the
MARTANAS beginning I, - 20 for shipment on call of Commander Expedi- *
tlonary Troops. in an emergency; supplies to be prov1ded by ComGenPOA,

ComGenFMFPac and ComServPac:

(1) On SAIPAN

(A) Class I - 30 days for 200 000 men.

(B) Class II and v (less. constructlon and aviation material)

-

-

- 30 days supply for the following Army unlts

P

(C) Class III (less Avir) -~ 30 days supply drummed products for

(D) Class III (Avn) - 1,000,000 gal Avgas and relgted lubes in drums,

(E) Class V - 15. U/P for 1 Army Division
20 U/F for 1 155mm Gun Bn .
15 U/F for 1 155mm How Bn
- 5 U/F for 1 Tank Bn (Army)
15 U/F for 1 AMA Gun Bn (Army)

(2) On GUAM

(A) Class II and IV (less construction and Aviation material) -
30 days supply for the following liarine units.

DN DO NN

DDV NN NN

Divisions
8" How Bn
¥ed Tk Bns
JASCOS

- Medical Bns

Fngineer Combat an
AZA Gun Bn (lMob)

Ar4 Gun Bns (Si)

A4A AW Bns (SM)

155mm Gun (CA) (SM) ‘Bn
155mm Gun Bns
155mm,How an

-

ground force of 100,000 men.

Divisions

AA Bns

155mm Gun Bns ,
155mm How Bns

ASCOS



(b)

(e)

(d)

- ANNEX. "D" -TO CINCPAC: & CINCPOA OPERATION PLAN IL—AA

LOGISTIC PLAN FOR LAND BASED FORCES

KB) Class II and IV (less-construction and aviation materlal) -
30 days supply for 50,000 Navy personnel.

(C) Class IIT (leus uvn) - 30 days supply drummed products for .
| ground force of 100,000 men.

(D) Class IIT (hvn) - l ,000,000 gal Avgas and related lubes in drums.

(E) Class V - 15 U/F for 1 Marine Division

T ' 20 U/F for 1 155mm Gun Bn (larine)

15 U/F for 1 155mm How Bn (Marlne)
5 U/F for 1 Marine AA Bn

(3) A one mission ammunition reserve for all shore based alrcraft to
be located in OKINAWA Area up to L £ 60. This to be maintained in
ready status in the Forward Area for expeditious loading and de-'

livery to target area, from L - 10 to I £ 60.

ComiirPac will maintain a 60 day stock of av1atlon supplles except Class
V, in floating storage in the forward and OKINAWA areas for Navy and
Marine aircraft employed in-the forward area, The stocks of aviation
supplies maintained at ASD GUAM and ASD ROI will be available for

“emergency shipment,

ComGenPOA will maintain a 60 day stock of aviatien supplics in floating
storage in the forward area for irmy aircraft, employed in the forward
and OKINAWA Areas, ComServPac will provide the necessary . storage

if space and facilities now assigned ComGenPOA are inadequate, The.
stocks of aviation supplies maintained in the Alr Depot GUAN’WlWI be
avallable for emergency .shipment. ‘

ComServPac will arrange that ServRon 10 be located at ULITHI and the
MARIANAS to furnish support to fleet units and emergency supply for

- land based forces, and that elements of this Souadron w111 bec located

(e)

in the MARSHALL Area for suppert of small task forces, The administrae

tive commanders listed in paragraph, 1 (d) are responsible for stocking
this Scuadron and for furnishing supﬂlles to maintain the prescribed
levels. ComServRon 10 will requisition from the responsible administra-

tive commanders necessary supplies to maintain prescribed levels,

Minimum level of supvlies to be maintained in ServRon 10, effective
L - 20, and until released as prescribed in paragraph 4 (b), Cincpoa
serial 001910 of 2 July 1944, as amended by Cincpoa serial 002003 of .

11 July 1944, will be as follgws::

Class I
(1) Type 10-in-1 rations . . 10 days for 100,000 men
(2) Type "C" rations : 5 days for 100,000 men
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ANNEX "DM TO CINCPAC & CINCPOA OPERATION PLAN 1A-/8

ﬂ | . LOGISTIC PLAN FOR LAND BASED FORCES.
. Class II |
(i) 10.days for the following. personnel:

Army _' - 90,000

N&vy - 10 3 OOO
Morines - - 50,000

P
3 : )
0 Class I1I
P ) - L
%- (1) Fuel and Lubricents (Aviation
@ AvLube 500 Drums
i ‘ ' .
' (2) Puel and Lubricants (Yess Aviation).
MoGas 17,000 drums
White Gas 4,000 drums
Diesel 8,500 drums
Kerosene ‘350 drums . )
Lube Oils 1,050 drums
Gear lubes 47,650 1bs.
Grease 27,000 lbs,
(1) Medical Supplies | , 15 days for 100,000 men (to
' be furnished by ComSoPac )
(2) Motor Maintenance (available 15 days for vehicles of
‘ for regular issue) . Garrison Force, OKINiWA.
(3) Small Boat Maintenance 15 days for 21l small boats to
(available for regular issue) . be located in OKINAL Area.

(f) Stocks in the supply depots in the H/WAITAN and MARIANAS freas will be
available for emergency support of this operation, '

"(g) CinCSWPA will provide emergency support for Pacific Odean Arcas units

mounted from Southwest Pacific Arcas for a period of 60 days after
those forces are mounted. : '

5, lethod ‘of Supply

(a) General

-

(1) To the greatest practicable extent all bzse development moterial, sup-—

plies and equipment and maintenance supplies, includihg build-up to
authorized stock livels, and subsequent replenishment, will be ordered

-9 -
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ANNEX "D" TO CINCPAC & CINCPOA OPERATION PL:N 14-kb

LOGISTIC PLAN FOR LAND BASED FORCES

by resnon31ble:admlnlstrutlve commanders llsted in paragraph l (d)

"~ for Snlpment direct from mainland ports, (Reference Cincpac=-Cincpoa
 serial 00699 of 10 February-1944; subject: "Direct-Shipments from .

(2)

(3)

(4)

(5)

(6)

(7)

WEST COAST to idvance Bases, Central Pacific Arca", and enclosuresr
thereto)

- -

Class I, II, III, and IV (less aviation and construction) supplies,
1nclud1ng stocks to build up reserve, will be furnished on an auto-
matic basis (without requlSltlon from Island Base) for the first
150 days. Special recuirements may be requisitioned during this
period,

After first 150 days, Class I supplies will be furnished on automatic
basis in accordance with strength shown on Logistical Report (Form. A)
and monthly inventory of subsistence items on hand to be submltted by
the Island Comnander.

Class II, III, and IV SupOllOS required 2fter first 150 days w1ll be
Supplled on- thc basis of requisitions or requests, During landing
Assault Phase, Class V resupply will be furnished as requested by
Commander :xpodltlonary Troops (ComGenlOthArmy) (Paragruph 5 (h)).

ifter establishment of Class VU level, sufficient supplles to maintain

this, level will be furnished by the respon81ble agencies listed in
paragraph 1 (d) as requested by Commander OKINZIA irea after hls

assumption of command of the island,

Commander OKINAWA irea is authorized to % ransfer supplies bbthen

bases and units in his area as circumstances may. require. Supplies

so transferred will be reportad on Logistical Report (Form A) with
approprlate notation, '

Requisitions will be snbmlttbd in accordance with 1nstructlons con-
tained in Cincpac and Cincpoa serial 0298l of A4 Decémber 1943,
subjeet: "Processing of Sunply Recuisitions from advance B“qes"

(b) Shipment of IMaintenance Supplles'

(1)

Shipments of maintcnance suppliés will be mede as indicated in .
succeeding paragraphs. All maintenance vessels loaded for OKINAWA

- will normally be routed via HONOLULU, iAdditional supplies may be

(2)

loaded in HONCLULU if necessary. ‘ \

The first two maintenance shipments will be routed to ULITHI and -

will be routed forward as called for by Commander Echdltlonary
Troops. The third and subsequent maintenance shipments will be

routed forward from ENINETOK, either via m“?IAhAS or direct as re-
oulred by Commander OKII\L‘Iu Area,

-10 -
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ANNEX_"D" TO CINCPAC & CINCPOL OPERATION PLAN Lh-hh

LOGISTIC PLALN FOR LAND B4SED FORCES ~ |

(3) Reouisitions for maintenance supnlies from responsible supply agencies
are due in the hands of WEST COAST Supply Agendies Sixty (60) days
prior to the departure of each shipment, l
: . . A '

(¢) Class I, II, IT1 (less Avn),; IV (less Avn and Construction).

X
%,
?.1::
i

(1) The first maintenance shipment will be loaded on the WEST CCAST and
sailed approximately L =~ 40 to arrive at ULITHI on L - 5. This
shipment will.consist of a 30 day supply of Class I, essential items
of Class II and IV (less construction material) and 15 days supply
of all Class III products.(except aviation) for all elements of the
landing and garrison forces scheduled to be at the objective by -
L £ 35. If not required sooner, this shipment will be called for-

ward to arrive at objective by approximately L £ 15.

|
M
ks

(2) The second maintenance shipment will be loaded on the WEST COAST and

sailed apsroximately L - 30 to arrive at ULITHI on'L £ 5. This °
shigment will consist of 20 days supply of Class I, essential items
of €lass II and IV (less construction matérial) and 15 days supply
of all Class III products (except aviation) for all elements of the

N landing and garrison forces schéduled to be at the objective by

: ' L £ 35. If not required sooner, this shipmeént will be called for-

‘ ' ward to arrive at objective by approximately L £ 25, '

(3) The third maintenance shipment will be loaded on the WEST COAST and
will be dispatched. to arrive at ENIVETOK on L 8. This shipment
will consist of approximately 15 days maintenance supplies. less
class IIT aviation gasoline. - ‘ : : :

(4) The fourth maintenance shipment and subsecuent maintenance shipments
‘will be loaded on the WEST COAST and will be dispatched to arrive
at FNTWETOK at ;en'(lo) day intervals beginning L £ 18. These

e ' shipments will consist of approximately 15 days maintenance suoplies

s : {less Class III drum Mogas and Diesel) until the prescribed levels

are reached. Thereafter only sufficient supplies will be included

to maintain those levels. : . .

(d) Class ITI Aviation (Drum Supply)

! (1) In order to augment the initial drummed’ supply of Avgas which will
accompany units, +two (2) ships fullyvloaded at OAHU with drummed -
- Avgas and matching Avlubes will be dispatched to arrive at ULITHI,
. the first on L - 5 and the second on L # 5. These ships will be
' : ' - routed forward as called for by Cormander Expeditionary Troops, If
i ' not required for current consumption this supply will be utilized
“ to establish a drum reserve ashore,

- 1) -



i
!

*  a

ANNTX "D To CIWCPAC & CINFPO“ OPERATION PIAN lhqﬁh

LO(‘ID”“I PLAN FOR 1_.;:.,;11)» B/ S2D FORCES

(e) Class IIT AvGas, HMoGas, DieselALBulk Supply)

(1) ComSﬁrvPac will arrange for barges and IX tankers loaded as below.
\ These ‘tankers and barges will be available at ULITHI as shown below
- to be forwarded to objective on call of Commander Rxpeditionary,
Troops. If not called for they will be forwarded to objective as

- indicated. ‘ - ‘
g : e ' : Resdv at  BETA
No. & Type ~'Bbl,vCapacity' Cargo - ULITHI Objective ~
# 1 AOG . 12,000 Avgas I, Day % To be moved
. - ' " to- target’
’ ’ - : enrliest
possible.
% 1. A0G : 12,00 6,000 Mogas L Day  * T6 be foved
| , 6,000 Dlesel , to ‘target
: . earliest -
_ possible.
1r06° - T 12,000 ~ Avgas - L /10 &f 20.
1 AOG ‘ 12,000 6,000 Mogas = L £ 10 . L4 20
: S . 6,000 -Diesel L :
s L AOG | - 12,000 - Avgas 1 410 LY 15 or
‘ B _ T , to_be moved
: - " . to target |
‘ ' earliest
L - ' - ' - ; possible.
# 1 A0 . 12,000 - 6;000 Mogas L £10 # LZ150r
: . 6,000 Diesel , ' to be moved
. ' : to target .
earliest
, : possible,
, 1 IX Tanker 70,000 Avgas & Imbes L £ 20 L £ 35
. 1 IX Tanker 70,000 LO,000 Mogas = L # 20 L £ 35
. ' ’ ‘24,000 Diesel _
& Tubes -

% Note A. These A0Q's are to be at target a3 soon after initial land-
ing as possible, in order to reduce handling of drummed stocks,

Note B. Construction of tanks and layi ing of flexible plpe llnes will
,be started in initial assault operatﬁons or as soon thereafter as
' possible. L

(2) The following YOGL (n.s.p.) W1ll be made available at ULITHI by .
ComServPac as indicated below, The YOGLS will. be loaded to towing
trim, have 500 feet of hose on beard and necessary llnes with fleoaters
and moorings. -These barges will be celled forward as reoulred by the

. Commander Zxpeditionary Troops.

- 12 -
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ANNEX "D" TO CINCPAC & CINCPOA OPERATION PLAN 144l

. LOGISTIC PLAN FOR LAND B.SED FORGES

(Gaellon ‘ Ready Date 2t
No. & Type Capacity Cargo . ULITHI
2 YooL 220,000 AvGas L £S5
1 YOOL 220,000 MoGas L A5
1 YOG 220,000 iesel LAS

(3) Only three shipments of drummed ifogas and Diesel will be made as

indicated in paragraphs 5(c) (1) (2) and (3) above. oubsequent
shipments will.be made in bulk., The Base Development Plan will
provide for installation of flexible quick-coupling pipé lines and
temporary bulk storage of petroleum products to include Avgas, Mogas
and Diesel oil ashore near the unloading beaches and bow and otern
moorlngs submarine lines, etc., for the discharging of AOG's and
YOG!'s, ' These l“ﬁuallntlons are planned as independent of the -
permanent tanl farms provided for in the Base Development Plan and
should be operational as soon as possible after 1n1t1c7 1and1ngs.

Class IV Aviation Supnlies

Thirty (30) days Cless IV iviation Supplies will be furnished captured
bases by responsible administrative commenders to arrive prior to

- thirty (30) days following the date the base becomes aireraft operational.

(g)

(h)

Subsequent supplies will be furnished on reguisition. Aviation supply
barges at GUAM will be stocked by ComAirPac ‘with aviation spares for
land based type Navy and Merine aircraft in the Forward and OKINATA.
Areas. These barges will be moved forward as soon as practicable. In-.
addition the USS SUPPLY will be stocked with land based spares and-will
be available for this operation. To the greatest practical extent, -
aviation supplies will be shipped with regular maintenance supplies,

Class IV Fortification and Construction Supolies required for completion

of the approved Base Development Plan will be furnished automatically by
the responsible sunply agencies., Shipment of these supplies will be
echeloned to mget construction schedules established by Cincpoa,

Ammunition

(1) Ground Ammunition

(A) Ammunition for resupply of the. landing forces will be loaded
- and dispatched as follows for movement forv ard on call of
Commander Txpeditionary Troops. ’ '

No. Ship Type Ammnition = Destination -  ETA
5 LST  Artillery (late directive) ULITHI L - 10
I Al & Cincpoa U/F (approxi- ULITHI . L- 5

mately) for one Lrmy
Div. (reinforced)

1
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ANNEX "Dt TQ CINCPAC & CINCPOSY OPERATION PLAN 14-Li

LOGI3TIC PLAN FOR LAND BASED FORCES

I3 AX 8 Cincpoa U/F (apnroxi- ULITHI . L £5
mately) for one Army - '
Div. (reinforced) . : .

AX " : ENIWETOK L £ 8

A¥ " ENIVETOX 1, £18

X noo . ENIVETOX 1 /428

AX " . ENDVETOK 1 /£38

Al reraft Ammunition

(A) Resupply of aircraft ammunition will be by direct shipment from
the ¥EST COLST insofar as practicable. In emergencies stocks of
aireraft amﬂun_tlon in the MARTILNAS and HAWAIT may be utilized
for roounnlj. ) ',

- Water Supply

(

[

(1)
(2)
(3)

(L)

(b) Civilian

s

(2)

) Hilitary

Water in drums, cans or other organizational equ¢pment sufficient
for 2 gaL/man/day for 5 days (paragraph 2) will ‘be carried ashore by
all‘forces scheduled to arrive at OKINAWA betheen L-Day. and I,% 35

Distillation apparatus will be provided to furnish ‘water at the

rate of 2 gal/man/day and 10 gel/hospital bed/day for all forces
arriving prior to L £ 60, None will be provided for forces arriving
after I £ 60. : ' ‘

In addition to distillation apparatus above, purification anparatus
will be provided to furnish 5 gal/man/day for all forces and 10
gal/bed/dav for 2ll hospital beds. -

"LV day is to be 1nterpratod as the target date for the nartlcular
island objective concerned ‘

\

Late modcl distilling units will be made available to provide potable
water for the civilian population on objectives, Sufficient dis-
tilling plants will be provided-to furnish one quart of potable :
water per person per day to 240,000 c1v111an residents,

In addition to distillation apparatus above, purification-apparctus
will be provided to furnish 8bout 3 gal/berson/day;to 240,000
civilians, -

(¢) Distillation of water shdll be discontinued if local water supply by

purification can be developed to provide potable water,

t

Transportation

|—. 11+ -
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ANNEX "D" TO CINCELC & CINCPOA OPERATION PLAN 144l

LOGISTIC “If? FOR LAND BASED FORCES

' (2) Transportation incident to occupation of OKINAW: will be furnished by: . -

(1) ComPhibsPac for the movemcnt of assault echelons of Expeditionary
Troops with their accompanying sunplies and ecuipment to, and
evacuation of units from, tactical objective, - . *

(2) ComServPac for the movement from HAWATITAN Arca of all troops with
. their accompanying sunplies and equipment not moved by.ComPhibsPac.

- - .

(3) ComSoPac for the movement from the SoPac Area of all troops with
J ) thelr accompanV1ng supplies not moved by ComPhibsPac.

o

! - (4) ComFwdireaCentPac for the movement forward of emergency maintenance
; supplies and equipment if required from the MARIZNAS, utwllzjng LSTs
or other sultable surface craft available to him,

(5) ComrwdareaCentPnc will be prepared to make emcrgency shipments of
rations, ammunition and medical su“plles by air,

(6) ComiesSeaFron for the uransportatlon of personnel maintenance
4

supplies and equipment - from the WEST COAST to OKTNAWA in aCCOfdaan
with prov131ons of Cincpac-Cincpoa serial 00699 of 10 February l9hh s

-

(b)'The‘Iollowlng shipping d681gnators are assigned for thls operatlpn 4

Location B . Shipping Designator
- CHIMU #AN T v CAGO (Additional shipping
OXTNA A . BIVE designators to be ;
HAZAGU;U?U Wy - TESI issued at a later S
- NAHA : SEST date.)
IE SHIMA o EMIT
(c) Shipment will be marked by frmy, Navy and Marine Corps agencies in :
accorden ce with existing instrustions of their respective services, S !

(d) Loading of Ships

(1) Determination of the troops, equipment and supplies to be loaded -
in shipping furnished by ComPhibsPac, (assault echelons), will be
mede in conformity with instructions to be issued by ComGenlOthirmy. |

(2) Personnel and cargo pertaining to units loaded in assault echelons
will be loaded in 2ccordance with schedules to be issued by
ConPhibsPac.

(3) Personnel and cargo, other than that accompanying the landing forces
- will be allocated shinping space in accordance with schedules
issued by Cincpoa, Loading of ships lifting these allocations in
- the HAWAIILIY Arca is the responsibility of JOSCO (Joint Overseas
Shipping Conbrol Office) and will be in accordance with 1nstructlons T
- 15 - , . :
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(e)

(a) Assault Phase.

(4)

(5)

ANHEX "D TO CQP&C & CINCPQA OPIRATION PLAN LQ_Z_E

LOGISTIC PLAN FOR LANMD BaSED FORCES

to be issued by JOSCO. Loading of ships in other areas will be in
accordance with existing local instructions, Ships will not be
loaded for more than one destination without prior approval of
Cincpoz, '

s
- -

Eech ship carrying meintenance supplies, will, as far as possible,
carry a balanced load of all classes of surplies. '

\

Agencies loading support shipping will:

v

(A) Despatch reports to Commander Zxpeditionary Troops, and-the

-

[l

Island Commander OXI!
estimated time of arrival, and nature and tonnage of cargo
leeded in the ship, The following will be information- ’
addressees on the despatch: Cincpoa, ComFwdireaCentPac,
Shipping Control Officer Forward Area, Port Director
ENIVETOK end Fort Director ULITHI.

%, advising the name of the ship,

(B) Airmail copies of manifest and loading plaens to Cincpoa,-
Comnender Fxpeditionary Troops, Island ‘Commander OKINAWE;
ComfwdireaCentPac, Shipping Control Officer Forward Area,
Port Director ENIVETOX and Port DRirector ULITHI.

(C) Place copies of menifests and loading plans in hends of the
Comnending Of ficer or Master of the ship for delivery to the
Island Comnander to whom supplies are being forwarded.

(D) Provide Companding Officer or Master of the ship with one
copy of the manifest and loading plan.

Unlosding of Ships - Assault Phese

(1)

(2)

(3)

(4)

Commander Joint ZExpeditionary Force will be responsible for
delivery of all supplies to the beach,

The Commander ¥Wxpeditionary Troons will provide working parties to
discharge cargo delivered at the beach, for keeping the beach clear
and for moving cargo to disperszl dums. .

The Commandsr Expeditionary Troops will provide necessary stevedares

and working pzrtiss on board ship to assist in discharge of vessels
. . 4 .

either ot pier or. at anchor. ‘

The Commander Expeditionary Troops will be responsible feor the
orgenization and efiicisnt opszration of the shore party (sub para
2 above)_and for the proper organization of stevedores and working’
partiis furnished to assist in discharge of vessels (sub para 3 -
above).

z .
Evacuation Service

- 16 -
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LOGISTIC PLAN FOR LAND B/.SED FORCES

General

Casualtics Nlll be ﬂvccuuted from the tarvet to hOSpltulS in the

© MARTANAS initially by surface vessels and supplemented by.air

‘evacuation as .soon 2s suitable le nding fields are available,

Sufficient hOS“ltgllZ\tlon will be provided on GUAM and SAIPAN
to accommnodate these patients on the: basis of retention for the

. perlods specified in paragranh 9 (b) below., Evemcuation from the

(2)

(3)

MARTANAS to rear area hospitals in OAHU will be, by surface and -
air utilizing regulerly-established services as far as possible.
Surface ships returning to the PHILIPPINES will evacuate, cusualtles

to that arca ( see par. 10 (d))

Rospon31b11~ty

(a)- From tne t¥rget to the MARIA*AS,OPHILIPDIMES or rear areas,
the Commander . Joint Expeditionary- Forces is responsible for
‘evacuation, utilizing AH's, APH's, APA's, und such eircraft’
as are prov1ded for -this purpose,

(B) In the MARIANAS, ComvidAreaCentPac is responsible for the
rbCO“tlon care mnd hOSUit“l“ZDtlon of all casualties
ut1llzlny fa Cll’tles under- his control

’

‘(C)-From the MARIANAS, ComedArchentPac is responsible for

eveeuation of pa tlvnts to hospitals in OAHU and the U.S.,
end is authorized to utlllze the following unlcss othorw1sa
spe01f10d by ClnChOu -
(1) £P's used in garrison shlpping which are routed from the
MARILNAS to rear areas, up to their specified patient
carrying CupuClths. .

(2) APi's of the imphibious Forces routﬂd from the MARTANAS to
' rear areas, up to their spccified patient carrying capaci-
tics ) ' ' ‘ B
(3),If necessary, the patient carrying capacity of suitable
" combatant snlps may be utilized if this does not 1nterfere
with their prlmvry mlss¢ons.

'

\ (4) Upon rhquust to Clncpo@ addltlonul shlps suitable for
'vzcuutlon mgy be routed to the MARIANLQ for this ourpose.

(5) The facilities of regularly esteollshed air routes from
the M;RIANAS to -O&HU. /

Hospltwl Ships
(&) Inltlally LH's w1ll be us91gnbd as follois: .

-17 -
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LOGISTIC PLIN F L.TD B oJD FORCES

2 AH's to Com5thFleet (For Fleet Support)

6 AHM's to Commonder Joint Expeditionary Force
/T y PRI PN o
(For evacuation from the turget arca)

3 APH's to Commander. Joint Expeditionary Force

|
(B) fny additional LH's that moy become aveilable will be required
. for evocuation from the MARIANAS to rcar arees.

(4) Transports.,

(4) Suitable transports will be utilized for the evzcustion of
casualties from the target. Available VLSSelS normglly routed
from the MARIANA .S to OAHU and the ¥EST COAST will transport
paticnts from Forward to Rear Arca fuCWlltlvo.

" (5) Akir Evacuaztion’

(n) The following air evacuation routes will be establlshed

indicated:
FROM  TO NO. PTS. AGENCY FURNTSHING
: ' PER WEEK ~__FACTLITIES SERVICE BEGINNING
farget GUIM & - 40O ComGenPO: (4TC) ) When requested by

 SLIPAN . ) ComGenlOthArmy
Target GUAM & 200 . ComdirPac (NAES)) -

SLIPLY -
CUAM & OLHU 600 . .ComGenPOA- (ATC) LA
SLIPAN

(B) Regularly established air Troutes to rear creas from the
'M¢R¢uNL to OAHU cPd the WEST CQLST,

(C) “1rplunus evacuctlng casuclties from the target will be routed
to GU ¥ or SATPAN aos indiceted by ComFwdAreaCentPac’ depending
on cvailebility of hospital facilities. FEvecuating from GULM
or SATPAN to OLHU will likewise be controlled by ComFwdirea-
_CanP"c depending on the relative requirements for evacustion
from hospital facilities at those bases,

(D) ATC airplenes utilized w111 remein under operutional and
administrative control of ComGenPzcDiv f TC.

(E) Patients evacuated by air will-be screened prior to departure

by ¢ qualificd medicel officer, to eliminate those whose.
condition would he jeopa rdlzed by air travel,

- 18 ~
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ANNEX "D" TO CiNCP’C & CINCPO4 OPERATION PLIN 1L-Lh

LOGISTIC rI“N FOR L_ND B.SED FﬁRum

. (F) Each airplene pvacuatlng casualties will be equlnpbd with a
suitable medical kit and manned by at least one quullfled
member of the mdeCal dupartment of the service operating

the a1rplunb.

(6) Reports requlred from ships evacuating caéualﬁies. -

v

(&) Sécufltj permitting, the following information will be
reported td the appropriate upency L8 hours prior to arrival:

(1) Number
(2) Number
. (3) - Number
(4) Number
(5) Manber
(6) Number
(7) Number

(8) Number

of 0¢11cer prisoncrs - Jenanese.
of enlisted prisoners - Japanese,
of Korcan pfisoners.

étretcher case prisoners.A

Navy ecmbulatory wounded.

Navy stretchier wounded,

Army ambuiatory wounde@.

Lrny stretcher wounded,

(B) Appropriate agencies are as follows: '

(1) For the MARIANAS.

'—fCOmedﬁreaCentPac

(2) For OAHU' 1 - Comluth Naval District

'(3)‘For'50uthwest Pacific Bases - CinCSWPA

(b) Subsoquent to Assault Phase,

(1) Commander OKINAWA Area w:ll be reonons1ble for surface and air

evacuation from

OKTNAWA to the MARIANAS or rear areas, utilizing

any suitable surface shipping departlng from that ureu and
regularly establlshed ulr(evacuhtlon facilities.

Evacua tnon Pollcy.

(2) Frém Target lrea

(1) During the assault phase, immediate evacuation of cesualties J
roqulrlng hospwtallz tion; . o . ' Sy

(2) Upon completion cf the assault phuse, and when adequate hospltal .

facilities have

pollcy will obtain,

-/

been established, a thirty (30) day evacuation

- 19 - ‘ . J

’



TNt = e

" ek s

10,

11.

(b)

()

(d)

(e)-

(b)

(c)

(d)

(2)

3

()

¢ | @

ANNEX "D" TO CINCPAC & CINCPOA OPRRATION PLLN 1A-Llk

LOGISTIC PIAN FOR LAND BASED FORCES

In staging areés on GU:M and SAIPAN, (For battle casualties).

(1) During ﬁhe assault phase, a sixty (60) day evacuation policy.

(2) Subseéuent to assault éhase‘ a ninety (90) day evacuation policy.
Civilian cusualtlos will not be evacuated from the Ehrget area,

If practical, casualties evacuated to the: DHILIPT“INE ISLANDS will be
those occuring in units of the XXIV Corps, or .other Pacific Ocean ’.reas

Units mounting therefrom,

Burial will be at sec or in cemeterics ashore as dirscted by Unit
Commanders, ‘

Hospitalization ‘ B

For garrisén forces in taréet area, hospital facilities will be
provided as directed in Base Development Plan,

ComFwd/\reaCentPac will make 8,000 beds available on GUAM and SAIPALN
for the reception and st“ﬂlnv of casua lties from this operation.

Rear Area hospital beds will be made available for casualties 2s
follows: 3 ‘. : '

OLiHU - Army - 2000
i - Nevy - 3000

CinCSWPL has agreed to provide hospitcl beds in the PHILIPPINE ISISHNDS

. for casualtics from Pacific Ocean LArecs forces mounted therefrom,

Medical Care for Civilians.,

General,

(l) It is ont1c1p<tud that there will be practically no usable medical
fecilities ond very few professionsl personnel found in the area.

During the assault and early occupation phase, minimal humanitarian P
medical core will be furnished for civilians, Practicel military -
considerations recuire-that this care provide only for the most 4

urgent cases and avoid, to the greatest possible extent, inter-
ference w1th the procress of militery opbrﬂtlons.

Responsibility, . | i
(1) Asscult Phose |

(&) The Commander Expeditionary Troops will be responsible for
necessery medical care of and sanitary and epidemic diseasc : ¥
control among civilians, utilizing units and supplies : . %

- 20 -
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ANMEX "D" TO CINCP.C & CINCPO.\ OPERLTION PLAN 1h-Lh

LOGISTIC PLAN FOR L.WD B:SED FORCES

designated for Military Government, and such medical
personnel and supplies as may be captured from thes enemy,
Medical units of the tactical forees may render such
uddltlonLl assistance as the tocticol situation permits,

(2) Gerrison FPhase . g

(ﬂ) The Islond Commohder will be responéiblé for medical care of
civilians utilizing units end supplics designated for Military

GCovernmaent,
P4

(3) Supplies for generel sanitation, and insect and rédent control,

for civil affairs, will be furnished by ComGenPO..

(h) Epidemiological teams for eivil o affeirs, and for Navy forces, will
bp furnished by ComServPac, : “

Preventive Messures

)

Immunizaetion

-

(1) In o2ddition to 'the routine immunizations againét'smallpox, typhoid-
paratyphoid fever, yellow fever and tetanus, all personnel will be
immunized *mgwnst typhus fever, cholera und Pl gue. :

M=loria Control

(1) M- l ric is endemic in the target area. A1l combat and goarrison

units will exercise strict malaris discipline end meintain early
Y and contlnuouu control measures, Unit Commenders are rcsponslble

for the control of. malaria within their units.

S&ﬁitation'

(1) Durlng the assault phase, fe3p0n51b111ty for sanitation rests

with Commender EYped¢tionary Trdops who will require maximum
sunlt‘rv discipline comnenourute with LX]Stln" combat condltlonu.

(2) Durlng the dorrison. phase, ‘rusoonolblllty for sanitation rests
with the Island Commazdvr. )

(3) Priority given to the construction of sanitary instz1lations, such
as screened golleys, messhalls, and fly-proof latrines will bn as
listed in the Base Developmént Pl&n.

(L) tirplone spraying of DDT of areas occupled by our forces will be
incugurcted os early as militarily 'feasible in accordance with’
dircctives to be promulgated later,

(5) Refercnce is mnde to Cinepac-Cinepoa serial 13 of 1 Ja HUer 1944
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LNNEX D" T&INCPAC & CINCPOL OPERATION PLAN }-{,‘Z{,Lj.
LOGISTIC PLAN FOR LAND BhSFD FORCES

subject: "Hygicne and Sanitation, fidvenced Bases, Pacific Ocean
Areas! and Cincpee-Cinepoa ltr., serial 20690 of 30 ; \pril 1944,
subject:. "Special Food and ¥Waoter Precautions, Advanced Bases Cun—
. tral Pacific Lrca", and to Malzria and Epidemic DlSGcSC Conﬁrol
£ . Directives and Pollcy to be later promulgﬁted .

(d) Supply of ihole Blood ‘

(1) Whole blood will be supplied in suitable quantities as early as
possible consistent with paramount military requirements, Com NATS
Pac is responsible for the transportation of whole blood from the
1 WEST CO0:ST to the ¥.S. Naval Blood Distribution Center No, 1 at
GUiM, This center, operating under the direction of Comfwdirea-
.CentPac will dJStrlbLtO whole blood to all forces in the forward
ares as recuired,

’ , (2),Initially, the Distribution Center will stock AH's immediately

| prior to their deporture from the staging point for the target. On

errival at the target, the AH's will act as local distribution

conters for APH's, LPA's evecuation LS 3Tts, PCE(R)'s and hospital
units ashore, The Distribution Center mﬂJ also stock such APi's

} and APH's as will arrive at the target area within.the uscble time

P ' 'limits of the blood shipments, ’ N

, (3) Ls soon &8 orcctlchble after amphibious landings, the Commander
Expedltlon ry Troops will establish a whole blood distribution
center azshore, This center will assume the functions delegated to
4H's in sub-paragraph (2) above.

(L) The U.S. Naval Blood Distribution Center Nos 1 will supply the
target distribution center with adequate guantities of whole blood
utilizing aveilable meons. of air tre nSportwtlou from the Forward
arca to target ;reﬁs. .

(5) ComServPec "111 supply personnel, necesscry refrluerutors flﬂke
jce machines and the equipment neccssary to esta bllSh the Tgrgct
Lrez Distribution Cénter,

SECTION IV - MISCELL.NTOUS

~

13. Groves,

(2) Graves shall be morked in accordance Ulth provisions of War Department
TM 10-630, "Gravcs Registrotion”,

14, ualvage.

(2) 4ttention is directed to Cinépac—Cincpoa serial 8707 of 11 October

; 1944, subject: "Salvage /shore in Central Pecific Area', which pre-

i scribes policies for the handling of salvage in the Central Pucific
Aree, Commander Expeditionary Troops will orgenize salvege units for
the inspection, recovery, collection, listing and guarding of captured
: ‘and damaged or abandoned U.S. roporty and for its disposition in

i ) accordance with the above,mentioned directive. Technical personncl
from Communication Aviation, Ordnance Units, etc., should be assigned
to Salvage Units, ‘

- 22 -
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15,

16,

17.

(b)

(c)

(a)

(b)

(a)
(b)

(c)

(a)

(o)

(e)

ANNEY '"D" TO CINCPAC & CINCPOA OPERATION PLAN lh-LL =

LOGISTIC PLAN FOR LAND BASED FORCES

Maximum number of empty 55 galloh'steel drums must be salvaged and dis-
posed of in accordance with Cincpoa serial OL434 of 14 April 1944,
Maximum number af compressed gas cylinders must ‘be salvaged and made

* available to ComFwdAreaCentPac for disposition.

Fxpeditionary Troops will salvage all possible landing craft damaged

in the operation, including amphibimus tractors and trucks.
. g

Captqred Material

Captured enemy material and documents will be handled in aczordance with
provisions of Pacific Fleet Letter ALL-LL of 18 August 1944,

Specific directives on surrendered or captured Yen currency will be
issued at a later date.

Prisoners of War

Prisoners of War will be evacuated to HAWAIIAN Area by any available

shlpplng.

Wounded prisonérs of war may be evacuated to nearést hospital should
their physical condition make evacuation to HAWAITAN Area inadvisable.

All prisoners of war arriving in HAWAITIAN Area will be delivered into

“custody of Commandant 14th Naval District.

Assistance ts Civilian Population.

Commanders may secure civilian supplies through ComGenPOA for use in
this operation.” Such supplies may be used in payment for services or

‘supplies or in settlement of small claims as aprropriate. Such material

as may be available will be distributed in accordance with instructions
to be issued by Cormander Expedltlonary Troops or by the Island Commander

as appropriate,

Tt may be necessary to provide certain items to the civil' population

. from stocks of the U.S. Forces to relieve starvation and suffering,

Commanders are authorized to issue such supplies as are considered
necessary to meet emergency conditions, or as a military necessity.

Responsibility

(1) The responsibility for obtaining and arranging for delivery of all
equipment and supplies for Military Government in this operatien
rests with ComGenPOA. -Organizational equipment including tents
for Army Units assigned for use of Military Government w111 be
provided by the Army.
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19.

(a)

(2)

(a)

(b)
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ANNEX "D" TO CINCPAC & CINCPOA'OPERATION PLAN lh-hl

LOGISTIC PLAN FOR LAND BASFD FORCES

(2) Military Government personnel assigned te the staffs of Army er -
Yarine units will be furnished living and messing accommodations,
office eaulpment and supplies, and essential transportatlon by the
Army or Marine Headquarters to which assigned.

(3) The following will be reouisitioned from and supplied by CcmServPac:

(&) Camp and office egquipment, including tents housekeeping gear[
and transportation for: hllltary Government refugee camp units
and other idlitary Government 1nstallat;ons.

N

(B) Hospitals and camp units for housing-medﬁcal personnel for use
in Military CGovernment.

’

(c) Constrﬁction materials for housing, water supply, electric ser-
vices, etc., including hospitals for the use of civilians.

(D) All consumables required for the relief of civilians and all
‘trade goods intended for sale to civilians.

(b) Construction work incidental to Military Government activities will
be the responsibility of the Island Conmender.: Clncpoa will furnish
construction personnel {C7) to zssist in and to supervisc the con--
structlon of Military Govornncnt fac111ties including refugoe camps,

Until sufficient civilian medical fac111tles are established, the
Commander Expeditionary Troops, through subordinate local commanders,
will furnish medical care for the civilian populations.

Claims for Non-Combat Damagg ‘

Specific directives concernlng app01nt1ng of Foreign Claims Commission
will be issued at a later date,

Currency,

Regular yen currencies now legal-tender.in the area, notes of the Bank
of Taiwan and the Bank of Chosen, and supplemental military yen issued
pursuant to military proclamation by U.S. occupying forces will be legal
tender in the occupied islands of NANSEI SHOTO. Supplemental military

yen will be interchangeable at par without distinction with regular yen -

currency and exchange on any other basis will be prohibited. No Japanese

‘military yen issued by enemy forces will be legal tendew in the area,

nor will it be 1nterchangeable with supplemental military yen or regular
yen currency.

N

U.S. Forces in the occupied 1slands of NpNSEI SHOTO will use supplemental
military yen and regular yen currencies,

- 2L -



(a)
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ANNEX npn TO CINCPAC & CINCPOA OPERATION ’LAN lh-hb

LOGISTIC PLAN FOR LAND BAuED FCRCES

U.S. dollars will not be legal tender in the area and will not be per-
mitted to circulate, Local holders of U.S. dollars will be required to
deposit - such dollars with the iilitary Government against approprlate
receipt, pending final determination as to their disposition by the

Joint Chlefs of Staff, and will nnt be permitted to exchange such.dollars

- for yen currency eyceot as prov1ded in paragraph {g) below.

For mnlltary purposes only, a provisional rate of exchange has been

established at twenty yen to one U.S. dollar.

A1l foreign-financial transactions- of any kind, including exports and
imports of currency and securities, will be prohlblted except under
regulations prescrlbed by the ﬂilltary Govcrnment

Before arrival in the area, all military or authorized personnel expected
to go ashore up to L£ 90 will be reouired to exchange U.S. dollars in
their possession for yen currency at the rate of 20 to 1, The detailed
plan to uccompllsn ‘this ‘exchange will be issued. separately. '

In the occupied islands of NANSEI SHOTC, U.S. Navy and Army disbursing
and finance officers will be authorlzed to exchange U,S, dollars for yen
currency for military or authorized personnel, after they have satisfied
themselves as to the source of the U.S. dollars. Such disbursing and
finance officers will also be authorized to exchange yen currency legiti-
mately héld by military or authorized personnel for U.S. dollars upon
the departure of such personnel to an area other than one in which yen

currency . is 1egal tender,

Ekcept for military or authorlzed personnel no person will be permitted
to take yen currency out of the occupied islands of NANSEI SY0TO except

to other areas occupied by U.S. forces where it is legal tender. Military
or authorized personnel may take a limited amount of yen currency out of
the area for souvenir purposes, and in special circumstances, where there-
is not opportunity or time to effect exchange to U.S. dollars in the area,
may take yen currency in their possession out of the area for ‘later ex-
change to U.S, dollars through the first available disbursing officer

‘afloat or designated dlsbur51ng or finahce offlcer ashore at p01nt of

debarkatlon.

The M111tary Government will make the initial distribution of all supple-
mental military yen placéd in circulation. It will supervise and control
the initial supply of yen currency to the military forces. It will be

the maJor source of supply of “yen currency requirements of the mllltary

forces 1n the area itself, .-

Detailed accountlng instructions for handllng ‘advances of yen currency
by the Military Government to military disbursing and finance officers
and for handling transfers and shipments of yen currency between account-
able offlcers will be issued separately. «
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(d)
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ANNEX "D" TO CIVCP C & CIICrQ. OPTRITION FLAN 1h4-4/

LOGISTIC PI/N FOR 1:ND RALSED FORCTES
Mail;

An frmy Bosce Fost Office will be cstablished at NAHA with detachmenbs’ - -
at other points ond will be responsible for bulk distribution of
mail to thé Newel, Merine and Army elements ashore., Naval and barine
Corps personnel vill be assigned to the Army Base Post Office to zid
in hendling of Neval anrd Marine Corps mail, .
An airmail annex will be established by the Navy at the secaplone
anchorage to serve o & receiVing‘and distributing postal unit for
airmeil orriving via seaplone, [n oirmeil ennex will be established
by the Army to scrve as o receiving and distributing postwl unit for

eirmail erriving vie land plene, Navel and Marine personnel will be

provided at the Army airmail cnnex, and, Merine and Army personnel
will be provided 2t the Muvael airmail ann % to aid in the distribution
of meil,

& Fleet Post Office will be established at NAKAGUSUKU WiN to serve as

2 distributing post office to 2ll units a2float at OXINLW.L, Fleet Post
Office fecilities will be provided at any additionel obgoctlves whose

anchorages warrvsnt these f;c11:tﬂes.

Officer Messongor.ﬁail.Centers will be estoblished by the NavY~at the
airmnil terminal end ot NAKAGUSUKU #iN 10 act as receiving @nd distribu-
ting sgencies for Of ficer Messenger Mnil, The Officer Messenger Center
ot NAKAGUSUKG WM will operate in conjunction with the Fleet Post Office
to ¢ffect delivery of Offdicer Messanobr Mcil to ships on signal request,
A V-Mail station will be established at CEINAWL by the Novy to receive,
process cnd distribute V-Meil for all Army, Nevy and Marine Corps, forces
in the OKINAWL Arca. Part of the personncl ond sufficient equipment to
estoblish a scnding service will be - shipped w1th uh@ first ocholon
follow1ng assault,

fn LST will.be d051rnetcd by Commander fmph1b10us Forces, Poeific Fleet,
to serve &s o Fleget Post Office until such time as f30111t1us are eroct—
ed ashore, Pripr to deporture from the staging arecs the Fleet Post

 Office personncl and nccéssary equipment will be lozded on the cbove

designoted IST in order to operate immedistely upon arrival at the
objective, Upon crection and éperction of facilitics 2shore the LS3T
designated above will be rotained cs a distributing center for ships in
the anchorages., Sufficient smell boats and working portics will be
provided the Fleet Post Of fice to facilitate receipt of mail from ships
end seaplanaes and delivery of mail alongside ships upon return to.
anchorcge after prOJthCd operations or upon 81gnal requcst

Airmeil for all Expedltlonary Forces in the OKINAW: Area will be trans—
shipred from the MLRIZNAS as air transportotion permits, Surface mail

~ will be shipped direct from thc ¥mST CO:ST or trunsshlpped from staging

areas s tr"nsport tion permits.,
' - 26 ~
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ANNEX #pit TO CINCFAC & CINCPO' OPERITION TLIN 1ALl

LOGISTIC PLAN FOR LAMD BASED FORCES

411 Navy ond Marine Corps personnel attached to fleet unlts el ther

* shore bascd or nfloct;. such-as ACORNS, C.L.SU, CUBS, LIONS, uROP“CS De-

fense Battalions,'CBs cte,, should use the name of théir unit, c/o ,
Flcet Post Office, San Frenéisco, California, as their mail ¢ ddress.
Nzvel and Marine Corps personnel attached to Army Units will usc the
address (LPO Number) of the units to which attached, ‘

Mavel and Mrrine Personncl not included in sub-pirzgraph. (h) above,
but based on OKINAHW:, sholl use the nome of their activity, Navy 3?56
c/o Fleet Post Olece San Froncisco os their meil address.,

Army personncl assigned or-attached to Army Units will use the Army :
Post Office numbers assigned for use of their units by the Commonding
General, PFCifiC Ocenn fLieas.

ROSpOﬂolbllltlub for Base Development,

The Commzrnder Expodltlonﬂrv Troons will be responsible for the prompt
initistion of Brse Development ond for the continued prosecution of"

‘development projects while he is in command-on the Islend, Upon os-

sumption of comannd by the Island Commander, he will be responsible
for the devclopment of the Base, in accordance with directives issued
by Cincpoa and Commander OKINRWE Lren,

Togistic Reports.

Rcspon51blu Comnonders os designated bv'Comnbndbr'Expedltlonary Troops
will submit Loqastlc Reports (Forms A and B) in uccordance with in-
structions to bo issued by Clncpo@. c

\

Previous Instructions., = : ,

.Logjstlc Supply- Policy fof Advanced Bases as outlined in Cincpoa file

ac-401-Be u/NB sericl 02775 of 26 June 1944 =28 amended by Cincpoa
serlul 02974 of 5 July 1944, is in effect for this operation, modlfled

' whero necessary to conform to the Drov181onu of this annex.

Where the prov1s;onu of this plwn are in confllct with previous
dlrectlvos "including Logistic linnexes of Operhtlon Pluns previously
issued; thls plen will govern,

&
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CINCPOA PUBLIC RELATIONS

CINCPAC FUBLIC REL~TIONS

ARMY S.0,P. FOR PUBLIC RELATIONS
MARINE $:0.P. FOR PUELIC RELATIONS
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ship, and transmittal of news

material,

Plan for handiing still photo-
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Plan for handling motion
picture coverage.

Assignment of War Correspondents
to Commands, Ships and Forces
Ashore, (Separate Distribution),
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ANNEX E TO CINCPAC AND CINCPOA OPERATICN PLAN NO, l4-l4.,

PART:I
CINGPOA PUBLIC RELATIONS

1. The American Public is v1tally 1nterested in the progress
of the War,

"2 It is the express desire of the War and Navy Departnwnts
that a more aggressive policy be pursued with regard to press,
magazine, radio and photographic coverage of military
activities in the Pacific Ocean Areas,’

3, It is #n the interest of the national effort to make
information regarding this operation compatible with military

- security, through public media, ava%lable to the people of the
United States at the earliest poaslble time,

L Deflnltlons.

(a) Cincpoa Public Relations Officers are commissioned
officers especially trained and qualified to serve as liaison
between the fighting services and war correspondents, and to
assist war correspondents in collecting and transmitting news.
They may be Army, Navy, liarine or Coast Guard officers,

(v) Cincpoa Censors are comm1551oned offlcers whose duty
is to safeguard security in its relation to the release of
press, magazine, radion and photographic mate#ial,

{(c) War Correspondents are representatives of press
associations, newspapers, photo services, radio broadcasting
companies, motion picture newsreel companies or magazines,
Their objective is to present news of the military services
to the public through their particular media,

5, Cincpoa, through his public relations officérs; is \
responsible for the administration and co-ordination of public
relations matters in the Pacific Ocean Areas,’

6, ComGenPOA-is responsible to Cincpoa for the admlnlsiration.’
and co-ordination of Army public relations in the Pacific Ocean

B Areas.

7. ComGenFMFPac is responsible to Cincpoa for the administration

and co~-ordination of Marine Publlc Relations in the Pac1f1c

© Ocean Areas.

S»’u



8, Cincpoa is responsible for censorship.

9. Fully qualified censors representing Cincpoa will be
assigned to clear press, magazine, radio broadcast copy and
- photographs at all points where they are to be transmitted by
Army, Navy or commercial radio in plain language. Such material
which has to do with operations will be kept within the limits
of official communiques with respect to both timing and subject
matter and the responsibility for compllance shall rest with the
local commander,

10. War Correspondents covering operations will be ordered
originally by Cincpoa to the various commands and ships. When
a correspondent 1is transferred from one command to another,
his orders will be endorsed by the commanders concerned and
Cincpoa will be notified by dispatch as soon as practicable.
During the initial phases of an operation unscheduled changes
from one command to another will be discouraged.

11. Certain correspondents, in accordance with prior arrange-
ments made with the Army or the lMiarine Corps, will be permitted
to go ashore during amphibious operations on I~Day not sooner
than the Fifth Assault Wave. Army or Marine Public Relations
Officers will be responsible for the activities of and
accomodations for correspondents on shore and for passing
their news material to the proper communications centers for
‘transmission. A Cincpoa Public Relations Officer will go
ashore to act as liaison officer and to facilitate the passage
of news material to the communlcatlon center,

12. War Correspondents w1ll be provided with messing,
billeting and transportation arrangements approx1mately equivas=
lent to those provided to lieutenant commanders in the Navy
and majors in the Army and Marine Corps.

13, Task Fleet and Naval Force Commanders are responsible
for frequent collections and speedy transmittal of all news
matérial,

14. It is of great importance that all commanders expedite
the delivery of news material. News is the most perishable of all
products. Even a day's delay in the publication of the story of
a great battle may materially detract from its interest to the
public. Since a war is a national all-out effort, prompt and
_aceurate reporting of a battle is closely interlocked with
national mobale and industrial production, :

15, Facilities for transmitting photographs by radio: from
Cincpoa (GUAM) to the United States have been installed and
are now in operation., It is desired that the advantage in speed
of transmission thus gained be not lost by delay in the field.
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PART II
CINCPAC PUBLIC REL.TIONS

1. In order to 1mplement Cincpoatls respon51b111tj for the
admlnlutratlon and co-ordination of public relations matters,
Clncpoa Public Relations Officers will be temporarily attached '
to the staff's of Task Fleet, Force and Subordinate commands
of the Navy. Cincpoa Public Relations Officers will be
furnished with office space, clerical assistance and will -
have access to appropriate relevent operational dispatches,
and current operations plan. This will insure that they have

‘a thorough knowledge and understanding of current opcrations

so that they may keep correspondents informed and shift them
to the most advantageous positions,

2. In‘order to implement Clhcpo¢'s responsibility for
censorship, fully qualified censors representing Cincpoa will
clear all public relations material for release - and will be
assigned particularly to all points where press, magazine,
radio broadcast of photographs are transmitted in the clear
by Army, Navy or commercial radio,

3.+ Fleet, Force ond Subordinate Commanders concerned-need
not normally clear public relations msterial for security,
since Clncpoa assumes the responsibility for safeguarding
security in this-oconnection. Through his qualified and
assigned censors, the responsibility for accomplishing censor-
ship rests normally with Cincpoa, . However, the senior officer
present is always sauthorized and expected to taku addltlonal
action if he deems it advisable,

L. Press material will not be delayed in the fleet but will.
be dispatched by the fastest practicable means, including aire
craft, to transmission points where censors will be stationed, .

5 War Correspondents will be ordered to ships of the fleet.

6. War Correspondents will be thoroughly briefed on this
operation either immediately after sailing or upon the initial
sortie of the force concerned..

7 Commanders through their Intelligence Officers and
Public Relations Officers, will keep correspondents assigned
to them abreast of the current situation, In view of the fact
that all material is censored by qualified Cincpoa censors
before release, a liberal attitude in this connecticn is

~desired, Only under these circumstances can a correspondent

present a clear and accurate picture of the dctlon.
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8. Task Flect and Force Commanders are responsible for the
collection and transmittal of news material, For this purpose
provision will be made for facilities as follows:

(a) Provision for transmission by direct navy radio from
the scencs of action of a minimum of 5000 words of press copy -
on L-Day and 10,000 words of press copy on each subsequent day,
provided the tactlcal situation permits,

(b) Command Ships (AGCs) and other vessels properly
equipped will be utilized during operaticns to transmit press
material and news broadcasts by Navy radio in plain lenguage.

(¢) Press boats will be provided to relay press material
to command ships or other vessels transmitting press material

~from correspondents located on the beachhead and on other

vessels,

(d) Aircraft will be provided to complete not less than
two trips dally from-the landing objective to Cincpoa (GUAM)
carrying photographs, mail press copy and film for further
transmission.

(e) In the event of radio transmission failure at the
scene of operations, these aircraft also-will transport press
and broadcast material to Cincpoa (GUiM), which otherwise
would have been transmitted by radio from the landlng objective,

9., =~ Officers with collateral duties as Public Relatlons
Officers appointed-in accordance with paragraph 3 of Pacific
Fleet Letter 2I~43, and Coast Guard Public Relations Officers
will act in accordance with current directives under the direct
supervision of the commanders concerned. When 2 correspondent .
is attached to a command and no Cincpoa Public Relations
Officer is present, these public relations officers and Coast
Guard Public Relations Officers. will act in accordance with
this annex as feasible, They will not perform censorship, but
they should expedite the rapid forwarding of all press copy to
the transmission shlp.

10, Task Flest, Force and Subordinate Commanders concerned
will prepare public relations amnexes to operations plans
derived from this plan 1ncorporat1ng the substance of the fore-
going as applicable,

-l



11, CINCPiC and CINCPOA will publish appendices to this
annex as listed at the beginning of this annex . Fleet, Force
and Subordinate Commanders concerned will attach similar
appendices to annexes to operstions plans derived from this
plan, incorporating the-substance of the Cincpoac and Cincpoa
annexes when applicable, and including the necessary details.

PART IIT

ARMY S.0.P. FOR FURLIC RELATIONS

1. This plen is presented so that 21l services will know -
the responsibilities and duties of Army Public Relations
Officers accompanying the Army Force in Amphiblous action
under control of Cincpoa. It will be the overall responsi-
bility of all irmy Public Relations Officers present to
render &1l possible aid and assistance to civilian corres-
pondents within the bounds of security.

i

2 ?unctions of Army PROs.

- Army Public Relations Officers will be assigged to
Armies, Corps, and Divisions, and at least one Army Officer
will accompany the operation on the expedition ocommand ship.
The main .function of 211 4 my PRO's is to get news of the -
Army back-to a news media gxpeditiously, whether photographs,
news copy, or radio script. This news originates from two
sourcew: _

A, The Civilian Press,

’

hs prearranged with CINCPOA, certain civilian correspond-
‘ents, photographers, and radio men will be assigned to /iy

units in combat. At the.earliest possible time before an
operation t hese civilian correspondents will be assigned to
division, corps and army. Changes in assignment during the
progress of an operation will be discouraged.

Correspondents going ashore will become the responsibility

of the unit they accompany for messing and transportation,
Accompanying PRO!'s will cooperate fully in expediting and
handMng all news copy. A schedule before each operation for
the aaily collection of news copy and photographs will be
coordinated with Navy PRO!'s. It will be the Army!s responsi-
bility to collect and deliver: copy to the Navy press boats,

B. Combat Correspondents,

PRO Combat teams will accompany army units in combat,
These teams have a dual function.
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(a) They will act as liaison between Civilian Corres-
pondents and officers of the unit to which these are attached,
To facilitate overall coverage of the Civilian Correspondents,
PRO's will make available to the Correspondents all possible
~ideas and leads for news stories that they uncover,

(b) Combat Correspondents and cameramen will cover
stories for hometown consumption,

Officer personnel of the PRO teams will collect press copy
and pictures and be respon51blc for delivery of same to
Cincpoa for transmission,

3. The Apmy PRO on the Expeditionary Flagship will‘insure
that all copy is expedited and returned for censorship and

. transmittal with minimum delay. He will keep up with the
. overall situation, maintaining liaison with Marine and Navy

PRO's, He should also arrange for desirable interviews with
available Ay petrsonnel,

PART IV

MARINE S.0.P, FOR PUELIC RELxTIbNS

1. It is the purpose of this.plan to coordinate, facilitate
and expedite news material gathered by civilian and serv1ce
personnel assigned to coverage of Marine forces engaged in
amphibious operations. To this end, the Marine Corps Public
Relations Officers present will render all possible aid and
assistance within the bounds of security and in keeping with
the tactical situation,

2,  U.S.M.C. Public Reletions Officers,

 There will be threc distinct groups of Marine Corps
Public Relations Officers, each with a spec1f1c mission,
Their relationship and functions are .as follows:

(4) The Senior PRO will-accompany'the Expeditionaqy
Troops Commander (FMFPac), He will remain with the ETC, His
duties are deliniated broadly as follows:

(1) Keep abreast of the general tactical situation
80,25 to advise both civilian and service personnel, -

(2) Advise the ETC on Public Relations matters and

. arrange for necessary or desirable interviews,

. i
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(3) Maintain liaison with Marine Public Relations
Officers in the operation apnd.assist the Cincpoc PRO

(B) The Corps Public Relations Officers will move ashore
as soon as the tactical situation permits. In general, they,
will: o

(1) Set up a press headquarters on-the beach which
will serve as a collecting point for news copy, pictures and

-radio material submitted by civilian and service personnel.,

(2) Be responsible for expediting this material to
Cincpoa representatives for censorship and disposition.,

(3) Keep abreast of the tactical situation ashore
and provide for a daily briefing of civilian correspondents.

(4) Arrange shore transportation as an aid to full
coverage by eivilian correspondents,

(5) Supervise civilian'billeting, messing and safety
measures,

(6) Advise the Corps Commander on Public Relations
matters and arrange for necessary or desirable interviews or
statements.

(7) Maintain liaison with the PRO's of subordinate
echelon to insure a constant flow of Marine Combat Correspon-
dent copy, pictures and radio material, supply replacements
and coordinate their efforts to 1ncrease efficiency of
coverage and prevent duplication of effort,

(C) Division Public Relations Officers will go-ashore
as soon as the tactical situation permits. In general, they
will:

(1) Supervise their public relations personnel and
be responsible for gathering and forwarding news material to
collection points,

(2) Render aid and information to assigned civilian
correspondents or others temporarily in the division arca,
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(3) Advise the Commanding General on Public Relations

‘matters and serve as contact betwcen the command &nd the press,

v

(4) Maintain llaluon with Corps PRO, reporting loss-
of materlal or personnel and recclv1ng replacemynts.

3.  Combat Correspondents,

Marine Corps €ombat Correspondents of Divisions and
Corps include writers, photographers, artists and radio
rersonnel, They will: ‘

7

(a) Carry out their primary duties of covering the

. activities of the officers and men of the outfit to which
- they are as51gned

-

(b) Render aid, information, and protection where
possible to civilian correspondents. ' : Y

(¢) Keep alert to the need for quick transmission of
copy and pictures to the division PRO.
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APPENDI X -1

aNNEX F TO_CINCPAC iND CINCPOA OPERATION FPLAN NO. lh=hl.

PLANS FOR THE COLLACTION, CENSORSHIP AND
TRANSMITTAL OF NEWS M.,.TERIAL

-,

1. The facilities to be made available for the collection
censorship and transmittal of news material are largely
covered in paragraph 8, Part II, Annex E of this plan. With
these facilities it should be possible to accomplish a ‘
collection of press material at least once each day from the
beachhead and from every ship.at the lending objective to which
war correspondents have been assigned, the tactical situation
- permitting,

2

2., It should also be possible to get the bulk of the
material out of the area within 24 hours after it has becen’
“produced. ‘It is impertant to note thuot the only material to
be censored at the scene is the small smount that may be
transmitted by direcct radio from ships of the fleet. All
other material will be forwarded unéensored in a guard mail
status to places not in the immediste combat area for censor-
ship and release., Ship's mail censors are not authordized to
censor or detain public relations material.

. 3. Task Force Commanders will publish schedules for the
collection and transmittal of public relations. material in
appendices to public relations annexes and will make these
schedules available to correspondents assigned to them,
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APPENDIX 2

. APPENDIX E TO_CINCPAC ANDECINCPOA OP£RATION PLAN NO. 1h-Lh.

PL/NS FOR H.NDLING STILL FHOTOGRAFHS

1. Commenders will direct photographic units to take a .
maximum number of operational and action photographs during
the entire period from staging time until L£10. The photo-
graphs will be used to make a complete study of all phases
of an amphibious operation, including landings, photographs
of covering forces, and those showing human reactions to
operations. Unclassified photographs will be released for
press and magazine use, A-number of additional still photo-
graphers will be temporarily transferred to participating
units to supplement normal photographic complements in
obtaining complete coverage. All photographs will be flown
' daily from the landing objective, weather permitting, to GUiM
3 -and should be marked: "PHOTOGRAPHS FOR CINCPAC'".

2. The term "news material" as used in Annex E includes
photographs,

e g T
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APPENDIX #

ANNEX E TO CINCP..C SND CINCPOA OFERLTION PLAN NGO, li-4l,

PLAN FOR HANDLING RADIQ BROaDCAST MATERIAL

1. The program for radio broadcasting coverage of this
operation is planned to provide the listening public of the
major United States networks all news of this operation
consistent with security at the earliest possible moment.

2, In order to achieve this, as many ships as practicable
will be equipped with speech equlpmcnt for the transmission
of news broadcasts either directly from the scenes of
operations or by film recording. Film recording equipment
will be provided on additional ships, The reception of
these transmissions will be accomplished either at GUAM or
on the West Coast of the Unitcd States, :

3.. The "voicing" either direct or by £ilm recording, will
be done by accredited network representatives, and the
recording equipment will be operated by accrodlted network
technicians. In the event that the networks are unable to
provide sufficient correspondents and technicians, it is
contemplated that experienced Cincpoa representatives will
be available to perform these functions.

L While the material broadcast and recorded is primarily
for Cincpoa public relaotions purposes, all news broadcasts
transmissions in this operation will be recorded, and copies
of such recordings forwarded to the Secretary of the Navy
where they will be available to the Office of Naval Records
and Library and other officisal agencies for review and
analysis,
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APPENDIX 4
ANNEX E TO CINCP.C .ND CINCPOAi OPERATION PLAN NO. Ih-Lh

PLANS FOR H.NDLING MOTION PICTURE COVERAGE

A complete motion picture will be made of this operation -
for tactical study and-for newsreel release. It will attempt,
insofar as is Possible, to show all aspects of an amphibious
landing. 411 commanders are directed tg@ cooperate in the
effort to document this operation  completely. Color Film
(16MM) is preferred, if available, otherwise (35Mi) black
end white newsreel film is recommended. Maximum use of color in
gun cameras of covering force is desired., /Arnumber of motion
picture photographers will be temporarily transferred to
various units to supplement normal photographic complements
in obtaining the necessary footage., All motion picture film
will be’flown daily from the landing objective, weather per-

mitting, to GUAM and should be marked: "MOTION PICTURE FILM FOR ’

CINCPLCH,

- “‘
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ANNEX F TO CINCPAC AND CINCPCA OPERATION PLAN 14-L4k °

CINCPOA SERIAL 000147 OF 21 NOVEMBER 1944

- e wm em e m' e e Em am em A M wn e e Sm e e M WK MM Em ma @ M em YR dm S e

From: Commander in Chief, Pacific Ocean Areas.
To: Commander, FIFTH Fleet, ' '
Commanding General, U. S, Army Forces,
Pacific Ocean Areas,
Commanding General, U. S. Army Air Forces,
Pacific Ocean Areas, .
"Commander Amphibious Forces, Pacific Fleet.
Commanding General, TENTH Arny.
Commander Forward Area, Central Pacific.

Sub ject: Command Relationships in the Ryukyus Operation.

Reference: {a) Cincpoa secret serial 0080 of 16 August
1944, .
1. The operations which involve the establishment

of the forces of the Pacific Ocean Areas in the Ryukyus
differ from the previous operations in. the Central Pacific
campaign in.that, although initially they will be amphibious
in nature, they will involve the use of a Field Army in

one or more large islands for e considerable period. Also
the positions to be occupled are so close to major enemy
bases that active combat conditions will continue for an
extended period. The command relationships required wilil
‘differ from those heretofore prescribed for operations for
the purposs of capture and occupation of small island posi-
_tions remote from Japan. ~ The provisions of refersence {a)
are, for planning purposes in connection with the Ryukyus
operation, modified as set forth in the following paragraphs.

2. " The Commanding General, TENTH Army, will when
directed command the forces assigned to the Ryukyus., He
will be responsible for the development and defense of the
island positions involved and for the sea areas within
twenty-five miles thereof, The garrisons in the Ryukyus,
together with such troops, shore-~-based tactical air forces,
..and local naval defense forces as may be assigned thereto,
will constitute a joint task force, of which the Commanding
General, TENTH Army, will be the Task Force Commander. He
will normally be responsible directly to—the Commander in
Chief, Pacific Ocean Areas, but may be placed uidder the
command of a Task Fleet Commander when the situation so
requires, . )

-1 -



3 The responsibility for the sea areas to the
northward and westward of the Forward Area, Central Pacific
will rest with the Commander in Chief, Pacif'ic Ocean Areas,
except when delegated to a Task Fleet Commander. The nor-
thern and western boundaries of the Forward Area, Central
Pacific will be announced separately,

Lo The Commanding General, TENTH Army will
initially have the status o6f Commanding General, Expedition-
ary Troops, a8 set forth in reference (a). When the Officer
Commanding the Operation (Commander, FIFTH Flecet) has
determined that the amphibious phase 0f the opcrations 'at
cach objective has been complbtcd he will direct that com-
mand of all forces on shore at that objective pass to the
Commanding General, TENTH Army, whereupon the latter will
assunme responsibility to him for the defense and devclopment
of positions captured. The organization and administration
of the area and of ‘the defense forces assigned will then
conform to directives issued by the Commander in Chief,
Pacific Ocean Arecas, to the Commanding Goneral,.TENTH Army.

5 When the situation permits, the Commander in
Chief, Pacific Ocean Areas will relieve the Officer Command-
ing the Operation (Commander, FIFTH Fleet) of the respon~
8ibility for the defense and development of the Ryukyus.
Thereafter, the Commanding General, TENTH Army, will be

, responsible direct to the Commander in Chief, Pacific Ocean.

Arcas. ,

6. It is intended to assign a general officer of
the Army Ground Forces as Island Commander, Okinawa, to -
exercise command of the garrison of that island (including
Ie Shima), and to conduct its development and defense under
the direction of the Commanding General, TENTH Army.  The
naval operating base and naval air bases at Okinawa will be
included in the island command. It is intended to constitute
the air forces assigned to the Ryukyus as a joint alr task
force, under a general officer of the Marine Corps to be ‘
designated the Tactical Air Force, Ryukyus, with its com-.
mander responsible direct to the Commandinp Gencraol, TENTH

Army., Strategic air forces and naval search squadrons based.

in the Ryukyus will, however, normally be assigned to the
operational control of the Commanding General, Army Air
Forces, POA and Commander Fifth Flect respectively, The

‘naval local defense forces in the Ryukyus will constitute

a task force commanded by a flag officer of the Navy respon-
sible to the Commanding General, TENTH Army,
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/

7. . In the preparation ef plans for combat opera-
tions during the amphibious phase, the Commanding Generel,
TENTH Army will deal directly with the Commander Joint
Expeditionqry Force (Commander Amphibious Force, Pacific :
Fleet), ' In the preparation of plans for subsequent opcratlons,
and for the development. and defense of the area, he will
deal directly with the Commander in Chief, Pacific Ocean
Areas, and with the Administrative and Type Commanders 'of -
all services as necessary. .

. ,
8. At such time as it may becohe necessary to.
ussign the Commanding Gencral, TENTH Army to conduct offen=
sive operations outside the Ryukyus the provisions of this
directive will b¢ amendbd in the llﬁht of the circumstances
thcn ezlstlng.

-




